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3aranbHa IHpopmMaL,is

Crowe Mikhailenko B YkpaiHi € yacTuHoto rnobansHoi mepexi Crowe Global, wo sxoante go TOIl1-10
HanBINbLUNX ayAUTOPCbKMX | KOHCANTUHIOBUX OpraHi3auin cBiTy. 3i CBITOBOK MPUCYTHICTIO Yy NoHag
150 kpaiHax, Crowe noegHye MiXKHapogHUN O0CBI4 i3 rMUOOKMM PO3YMIHHAM NOKarbHUX PUHKIB, LLO
O03BOSIF€ 3HAX0QMUTU Ai€EBi pilLEHHA ANnA 3pocTaHHA Bi3Hecy HaBiTb B yMOBax HeECTabINIbHOCTI.

Mu HagaemMo KOMMSIEKCHUN KOHCANTUHT, KU OXONSIHOE NO4ATKOBI, OPUANYHI, QIHAHCOBI, PerynaTopHi
Ta CTpaTeriyHi acnekTu OianbHOCTI KoMnaHin. Hawa mixgucumnniHapHa komaHaa npawtoe 3
ypaxyBaHHSAM ranyseBol cneuundiku, bepe ydacTb y hopMyBaHHi 3aKOHOOABCTBA N OPIEHTYETLCA Ha
peanbHi NnoTpebu 6i3Hecy. 3aBasikn MixkHapoaHuMm moxnusoctsam Crowe Global | eguHum
cTaHgapTam sIKOCTi, M1 NIATPUMYEMO KITIEHTIB SIK B YKpalHi, TakK i 3a KopgoHoM. Hac obupatoTb 3a
TOYHICTb, IMNOMHY aHani3y Ta 34aTHICTb BMpilLyBaTU HETUMNOBI 3aBA4aHHSA — LUBUAKO, PO3YMHO U i3
dookycom Ha MmanbyTHE.

Omntpo MunxamnneHko, Onbra borpaHoBa,

[MapTHep, cepTudikoBaHum
ayautop

Kepytouni naptHep

© 2026 Crowe Mikhailenko



IcTopin
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((@)) 1921

PenyTtauia Ha pyHKy 3pocTae.
3acHOBaHO NpoBigHi
Byxrantepcbki BUOAHHS:
«byaunbHuk», «Katanor
NpPoAoOBOSIbLYOro PUHKY» Ta
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[[nobanbHa mepexa Crowe: KnI-O‘IOBl
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2025 Top 10 Global
Networks

Global Network Rank

1 Deloitte
____________________ e
____________________ e
____________________ ey
____________________ e
____________________ e
.7 GamtThomten
8 HLB
9 cowe
10 Baker Tilly
Source: 1AB World Survey 2024, using 2023 fee data.
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CROWE B YKPAIHI

[ Crowe Erfolg Ukraine Ta Crowe Mikhailenko }

www.crowe.com/ua/croweAA IHBECTYBaHHS Ta pO3BUTOK Bi3Hecy
[ocnigpkeHHs pUHKY Ta KOMEpPLiMHUA PO3BUTOK

Digital Advisory

v Byxrantepcbkun 065K ] > [logaTKoBi Ta OPUANYHI MOCIYrK

+/ HesanexHa exkcrnepTunsa cyay o PAR ] » TpaHcdepTHe LiHOYyTBOPEHHS Ta OLiHKa
| (EKOHOMIYHMIN HANPSAMOK) 25 "’«;, ] > ApgBokaTtypa

| & AyauT Ta cynyTHi nocnyrm - = . Q! > Bi3Hec KoHcanTuHr

. W IFRS % appeS | > Due diligence (topnan4Huii, KOprnopaTUBHUI, HEPYXOMOCTI)
| & OiHaHCOBE KOHCYMbTYBaHHS Gold ] > KoHcanTtuHr

'« Due diligence ] > 3aKoHOTBOpMICTb Ta NybniyHa agBokauis
| | >

| | >

| | >

| | >

Academy AC Profi

www.crowe.com/ua/crowemikhailenko

https://ac-profi.com/

daHapansnHr ]
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KomaHpaa

Ceprin Knoua AHreniHa LLleBYeHKO
[MapTHep, KepiBHUK NpaKTUKKN afBOKaTIB Craplumi agsokat

KatepuHa KoHgpateHko Bnaancnas bouko
NMomiyHMK agBoOKaTa ApBokart

© 2026 Crowe Mikhailenko

Mapia AHko
ApsokaTt

fpocnaB bouko
NomiyHMK agBoOKaTa



Po3Llyk cnagkoBoro mavHa

Ta opopMIeHHSA cnaalinHv
(B T.4. ropuvan4yHI Crnocobun MiHIMI3aLll
6opriB NMOMepPIoro, cygosi Crnopw)
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Ponb apgBokaTiB Crowe B cnagKyBaHHI
.

 Ulo mu pobumo?  Bawi cymMmHIiBMU:

AOBoKaTu CyrnpoBOAXKYKOTb NpaBuiibHE 0OOPMIIEHHS * Yy noTpibHO cBaputmnca 3 poguvyamu 3a
HabyTTa cnagkoeEMUSMN Y BMIACHICTb yCNaaKoBaHOro HAMM ManHO? Yn BapTa uiHa nocnyr agBokaTa
MaWnHa, ycyBaloTb BUMOrM 4O cnadKoeMUs Bif KpeauTopis TUX 3YCWUIb, SIKi EKOHOMMNATLCA?

MOMEpPJIOro, 3axuLLatoTb B crnopax 3 iHLUMW cnagKkoeMusMu

 Ulo ue pae”? JInwe Ha ui nutaHHa agBokatn Crowe He
3MOXYTb BiMoBICTN 3aMiCTb Bac Npu HagaHHi
nocnyr y cgepi cnagkyBaHHS.

EkoHOMIS Yacy i 3ycusib, MOXIMBICTbL oTpuMaTu binbLue
MawnHa y crnaflliuHy Ta MeHLUe CnnaTuTn Kpeantopam,
YHUKHYTU NMOMMUIIOK NMPU OPOPMIIEHHI

 Aki npobnemu BUpilLyrOTLCA?

HeobxiaHiCTb caMOCTINHO 36MpaTn AOKYMEHTH,
0Or'pyHTOBYBaTU NMPaBUNbHICTb NOAINY ManHa MiX
cnagkoeMuUAMU Ta 34iMCHIOBATK NnpoueaypHi ail,
CynpoBO4XyBaTu CyaoBi npouecu

© 2026 Crowe Mikhailenko L



ApBokaTtun Crowe B cnagKyBaHHI
.

KiHLieBMI pe3ynbTaT po6OTU aABOKaTIB: BapTo nogymatu
« ObopMreHHs npaBa BracHOCTI Ha ycrnaaKkoBaHe * Yu posymieTe By BCi Aii, HEOBXiAHI W06 HanexHo
MaliHo" 0OPMUTU CraALLMHY Ha BCE MaiHO?

CnagLumHa - Le cknagHo, 3BepHiTbcA Ao

* Bu3Ha4yeHHa cymu, WO nignarae cnnati KoXXHUM ) :
npodecioHanis. Mn 3Haemo Sk Le podutu

OKPEMUM CnagKoEMLEM KpeanuTopam NoOMeporo.
HagaHHA gonomory agBokatamMm Ma€e 3HayHy
perioHanbHy NpPUB’A3KY, agXxe cropu 3a
MiCcLle3HaxXO4)KEHHAM MaunHa.

He 3aBXan SKiCTb OpUOANYHUX NOCAYr B perioHax €
cniBMipHa 3 nocnyramm opucTiB 3 Knuesa, KOpUCTb
Bi NPOMECINHOIo 30BHILLHLOrOKOTPOJIO 3a
perioHanbHMMK creuianictamu

© 2026 Crowe Mikhailenko L



LLintoOHI goroBopu Ta
AOroBOpU NpPoO aniMeHTMu,
noAin MavHa NoAapyXxxKa

© 2026 Crowe Mikhailenko



Ponb apBokaTtiB Crowe B CIMEUHUX cnopax

Hlo Mu pobumo?

* OdopMneEMO po3mip aniMeHTHUX 3060B'sA3aHb Y
Cnocib, Wo A03BOMAE HANNOBHILLE 3aXUCTUTK IHTEpecH 3
ypaxyBaHHAM MOTEHLUINHNX PU3UKIB.

e 3axuvaemo npaBo Ha ChifikyBaHHS 3 OiTbMMU

« CnpaBeanmeuu Nogdin chiflbHOro MamHa NoaPYXKs

Lo ue nae?

* BneBHeHiCTb y cBOEYACHOMY i MOBHOMY MOraLleHHi
aniMeHTiB 3 MiHiIManbHUMM HEraTUBHUMMU Hacnigkamun y
pasi HeCBOEYaCHOI Y/ HEMOBHOI X cnaTu

* BneBHeHICTb Yy 3aXuULLEHOCTI NpaB Ha CNifikyBaHHSA 3
OUTUHOIO i3 3a0e3neYeHHAM 3axUCTy iHTepeciB ANTUHNA

e 3axucCT Big HE3aKOHHOIo No30aBfeHHA YacTku B
CMiNIlbHOMY MaWnHi NOAPYIOKA

© 2026 Crowe Mikhailenko

Aki npobnemMmu Mu BUpilLlyemMo?

3MEHLLYEMO PU3MK HegonnaTu/HagMipHOro CTArHEHHS
aniMeHTIB, IHWMX HeraTUBHUX Hacniakie (LWTpadis,
3abopoHu BMI3Qy 3a KOpAOH, 0OMEXeHHS npasa Ha
KepyBaHHS1 aBTOMOOGineM/KopmucTyBaHHS 36poEto,
KpUMiHanbHOI BiaNOBigaNbHOCTI)

3MEHLLYEMO PU3MK BTpaTKU ManHa npu nogini

Bawi cymMHiBU:

Un BapTo BXMBATM 3aX04N MPaBOBOroO 3aXUCTy?

be3 foceigy B Taknx BigHOCUMHAX BU MOXETe He 3HaTu
HeraTuUBHI NPUKNagu BTpaTK KOLITIB Ta MOXITMBOCTEN
Yyepes yXureHHa Bif 3aB4aCHOro HasieXXHoro
BperynioBaHHSA NMUTaHHA

Un BapTa BapTiCTb NOCNYr agBoKaTiB TUX BaLUMX
3ycurnb, AKi EKOHOMNATLCA?

Lle He egnHe NuTaHHA B CiIMENHUX criopax, Ha SKi
agBokaTtn Crowe He MOXYTb BiAMoOBICTM 3aMiCTb Bac, ane
€MHe 3 TUX, WO CTOCYITbCA CIMEMHOro npasa
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ApBoKaTu B CIMEMHUX cripaBax
L

KiHueBMM pe3ynbTaTt pob0TU aaBOKaTIB BapTto nogymartu

* KOpnan4yHo-3060B'A3y04NI JOKYMEHT, LLO Un 3adpikcyBanu B HanexxHUM YMHOM 000B'sI3KM OO0
BCTAHOBIOE PO3MIp aniMeHTIB i rapaHTil 4Ns CTOPIH  AWUTUHK Ta aniMeHTiB B OpMi, L0 He OONYCTUTb
BiAHOCWH 3/10BXMBAHHSA iHLLOK CTOPOHO?

* [lpaBocTaHoBMOBaNbHUN JOKYMEHT Ha MauHO, AniMeHTH - e CcKrnagHo, BCTAaHOBIEHHS IX pO3Mipy
po3rnofinieHe MK NOAPYIKAM noTpebye ckragHol poboTu, rapaHTii MOXYTb OyTu

ayxe HernpunemMHnuMmn and nNnopyLuHMKa.

HanexHi gokasn yTpuMaHHS TPpbOX AiTEN — HEBIQ EMHA
yMOBa ANa HagaHHSA BiACTPOYEHHSA Big Mobinizauil

© 2026 Crowe Mikhailenko e



3axuUCT y
KpMIHanNbHUX cnpaBax

© 2026 Crowe Mikhailenko



Ponb agBokaTta B KpUMIHaJIbHIN cripasi
L

Llo My pobumo? Aki npobnemMu M BUpilLyeEMoO?

* OUIHIOEMO | 3BMEHLLYEMO PU3NK KPUMIHAIBHOT
BignoBiganbHOCTI abo yXnneHHs Big KpUMiHanNbHOI
BiANOBIAaNbHOCTI, CTATHEHHS 30UTKIB, HACTaHHS

» 30INCHIOEMO CYNPOBIA KPpUMIHAMBbHNX
po3cnigyBaHb, 30MpaHHSA OoKas3iB Ta OpraHi3yemMo

NOBEPHEHHS BUMYYEHOro (apeLuToBaHOro) MaHa iHLUMX HeraTUBHUX MaHOBUX HacMiaKiB (apeLuT
aKTUBIB, BUINYYEHHS ManHa siK 4OoKasiB, KOHicKaLis
Lllo ue nae? TOWO)
* 3MEHLLEHHS IMOBIPHOCTI KpUMiHANbHOI Balli cymHiBuM:

BiANOBIiAanbHOCTI Ta HeraTMBHUX Hacniakie Big « SIKi HeraTMBHI HaCTIAKM MOXYTb HACTATH Y Pa3i

pO3CJ'Ii,EI,yBaHHFI (an 3axucTi I'Ii,EI,O3pPOBaHOFO) ald He3aJTydeHHA 3aXUCHUKa YN 3alTyHEeHHA IHLIOIO
3SMEHLUEHHA PU3UKIB YXUITEHHA BIA KOUMIHAIIBHOI agBokaTta? Lo BurigHiwe: kBanicdikoBaHnn agBokaT
BigNoBiganbHOCTI 0CcO00O010, L0 BYMHUIIA 3MOYUYMH, Yy KOpyMnoBaHU crigymn (Npokypop, cyans)?

Ta/abo BMNNaTu BiAWKOAYBAHHS (AKLWO HAAaeEMO

) KBanicikoBaHnn agBokaTt gae cTabinbHICTb pesynbTaTty
aonomMory notepniniomy)

© 2026 Crowe Mikhailenko e



ApBokatun Crowe B KpMiHaJIbHUX cnipaBax

BapTto nogymatu

Pe3ynbTat nocnyru:

® be3 agBokaTta nokapaHHs TsXde, Hacnigku ripiui,
KOPYNUivHi Ail He OatoTb XO4HUX rapaHTin y
AOBroTpmBanin NepCcneKkTuBi.

¢ [lna nigosptoBaHMX - CKacoBaHi apeLlTn, NoOBEpPHYTe

MaWHO, 3aKpuUTe KpUMiHanbHe
NpoBaKeHHs/BMNpaBaoByBaribHUN BUPOK/M'siKe
NnoKapaHHsA/3MeHLLIEHa CyMa CTATHEHHS,;

® anga notepninux - 6inblwa cyma CTArHeHHs Ta/abo
0OBMHYBANbHUN BUPOK 3 BiNibLL TAXKKMM NOKapaHHAM

AONS NOPYLUHMKA

17
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IOpuanyHum ayaur
3eMrJli Ta HePYyXOMOCTI

© 2026 Crowe Mikhailenko



OpuagnyHum pgbroain HepyxomocTi y Crowe

LLlo mn pobumo? AKi npobnemun BUpIWYOTLCA?

» 3AiUCHI0EMO AOCNIOAKEHHS NPaBOBOro * YCyBa€eTbCA HEBU3HAYEHICTb LLIOAO MOXIUBUX
0POpPMIIEHHA BUAINEHHS 3eMni, OPUONYHI pUSNKKM  NPpobnem 3 06'eKTOM HEPYXOMOro MaunHa,
Yy NaHUOXKY 3MiHW 1T BNaCHUKIB/KOPUCTYBaYiB, CTBOPHOETLCHA MOXIUBICTbL CNPOrHo3yBaTu
oPopMIIEHHA CNOPYAXKEHHS Ta PEKOHCTPYKLIN MOXIMBI Npobnemn Ta 3asganeriab BXUTu

HEePYXOMOCTI, OPUOANYHI PU3UKN Y NAHLIOXKY 3MIHM  3axo4iB ANA MiHiMi3auil HeraTMBHUX HacnigKiB
Il BNACHMKIB, ICHYIOUi NpaBoBi 0OMEXeHHS Ha

. Bawi cymHiBu
30INCHEHHS KOPUCTYBaHHS Y MOBHOBAXXEHb S

B1acHUKa HepyXoMOCTi * Onuc ICHY4YMX IOPUONYHUX PU3UKIB HE A€
rapaHTin TaKi PU3NKN HE HACTaHYTb, YN H
LLlo ue nae? apa tHO TaKl PUSIKI HE HACTaRYTb, HA He -
CnpauloTb PU3KKN SIKI HE Bynn ineHTUdIKoBaHI
* PO3yMiHHSA ICHYHOUMX PU3UKIB B BOMNOAIHHI abo onuncaHi. MiHNMBICTb CyQ0BOI NMPaKTUKK

HEPYXOMMUM MaMHOM AS1s1 OBrpyHTYBaHHA BApTOCTi  POBUTb OLIHKY HOPUONYHUX PU3MKIB HECTAsOL0.
Takoro ManHa y BiAHOCMHaX 3 UOro Big4yXeHH4

(NPSIMOro YM ONocepeaKoBaHOro, sk OT Yepes
npoAak KopropaTUBHMNX Npae, TOLLO)

* BTiM, pO3yMiHHS pU3UKIB OOBOSISAE BiACTEXYBATU
3MiHW | oNepaTnBHO Ha HUX pearysaTu

© 2026 Crowe Mikhailenko £



OpunanyHnm ayaut HepyxomMoro MmavHa
.

Pe3ynbTaTt NOCNyru: BapTto nogymaTtu

® MemopaHaym 3 ONUCOM ICHYHUUX KPUANYHUX pU3KKIB  ® HepyXxOoMiCTb - e pU3NKOBaHO, MOMMUITKMA KOLUTYIOTb
Ta pekoMeHaauiaMu Wwono Ain, aki 4O3BOMATb ayxe goporo. PUHOK cnoBHeEHUN Lwaxpais.

3MEHLUMTU TakKi PU3MKN YM HACNiOKK 1X HACTaHHS _
He BapTO eKkOHOMUTK Ha Beaneui

© 2026 Crowe Mikhailenko AL



CTArHeHHA 6opriB
Ta 3aXMCT BiA IX CTATHEeHHSA

© 2026 Crowe Mikhailenko



CTsAirHeHHs 60priB — posib aABOKaTIB
.

Lo mu pobumo? Aki npodbnemu BUPIWYHOTHLCA?

° ycyBaeTbCﬂ PU3nUK BTpaTtn BUMOInM Hepea NnopyLueHHA

J INCHIOEMO N bHE KepiBHMUUTBO B N X
SAINCHIOEMO NpouecyarnbHe kep LUTBO potieca npouecy/npouenypu, [A03BOJISIE OTPUMATK KOLITY 3

CTArHEHHS 6OpriB/3axnCTy Bif IX CTATHEHHS: BopxHVKa B pe3yrnbTaTi NPUMYCOBOro CTATHEHHS /
BMPOGMEHHs cTpaTerii 3aXMCTy, NiaroToska 3aTArHYTU CTArHEHHS / 3aXMcTuTUCS Big
npouecyarnbHUX OKYMEHTIB, NpeacTaBHULTBO B HEOOrpyHTOBaHOIO CTArHEHHS

CyOOBUX 3acigaHHAX

Bawi cymHiBu

Lo ue pae? * Yu cniBmipHi BUroam Big KoHgopoHTauii 3 OOPKHMKOM
3 BipOrigHiCTIO OTPMMaHHS KOLUTIB Bif, 3BEPHEHHSA
* MOXNUBICTb 3aTArHYTU NPOLLEC MPUMYCOBOIrO CTATHEHHS CTSrHEHHs Ha Moro ManMHo? HYum cniBMipHa BIpOriAHICTb

6opry/npuckopvTM NPoLeAypy CTArHEHHS, OTPUMaTH B orplacb LA Mellrle 2, phlajeelEonn Cralileliz

1A 6 OopriB 3 BOpPXKHUKA i3 BUTPATaMU Ha Take CTArHEHHS
PUMYCOBOMY NOPAAKY 38 PaXyHOK MaliHa bopxHWKa (cynoBuii 36ip, NnaTa agBoKaTy, eKCnepTyau, TOLLO)?
KOLUTW B NoralleHHs noro 6opry, 36inbwmtn / 3SMEHWUTH

CYMY CTSITHEHHS 3@ paxyHOK MpoLecyanbHux HioaHcis  Lie EAMHE NUTaHHS y BiAHOCMHAX 3i CTArHeHHs bopris,
Ha sike agBokaTu Crowe He MOXYTb JaTy Bianosiaj

© 2026 Crowe Mikhailenko &



ApBokatu Crowe npu CTArHeHHi 6opris
L

Pe3ynbTat po60TH aABOKaTIB BapTto nogymartu

» PiweHHsa cyay, wo Habpano 3aKOHHOI Cunu * Un e y Bac npocTpoveHa 3aboproBaHicTb
/BUKOHaABYNN JOKYMEHT / OTPMMaHHSA KOLUTIB Ha (knieHTa 4M nepen KrieHTom) abo 3arpoaa i
paxyHOK KpeamuTopa Big NPMMYCOBOro CTSArHEHHS NpoCTpoYeHs? U rotosi NpUMyCcoBO CTATHyBaTH

Takmn bopr? Um notpibHa gornomora B TakoMy
CTArHEHHI (3a YMOBU YXUIEHHS Bif, BUKOPUCTAHHS
KOpYNUiMHNX MexaHi3MiB)

KBanigikoBaHM aaBoKaT 3MEHLUYE METYLUHIO i
30inbLUye BipOrigHICTb NO3UTUBHOIO pesyrbTaTy 3a
MEHLUMX 3yCUnb

© 2026 Crowe Mikhailenko =



[loOTOYHe KOHCYNbTyBaHHA 3
NMUTaHb "aHTUMOHOMNOJILHOIO
KoMnnaeHcy'', y cdepl peknamu,
MapKyBaHHSA npoaykKTiB. CynpoBia
cCyaoBUX criopiB y Uin cdepi

© 2026 Crowe Mikhailenko



Onuc nocnyru
.

LLlo My pobumo? Bawli cymHiBu

« KoHcynbTyemMO npo AoTpuMaHHA BUMOT 3akoHodaBcTBa < Yum Bapto npusepTatn yBary AMKY, um cniBmipHi
NPO KOHKYPEHLiO Npu pekrnami Ta/abo MapKyBaHHi 3aTpaTtu Ha PUONYHUIA 3aXUCT 3 BipOrigHICTIO wWTpady
npoaykuii; OuiHka pusukis yearm AMKY 0o komnaHil, / Noro ckacyBaHHS (6e3 KopynuinHOro enemMeHTy)?

nigrotoska signosigi Ha 3anutn AMKY; Cynposig

nepesipkn AMKY Ta ockapxeHHs piweHb AMKY B cyai bopotbba 3a npasa notpebye 3ycunb, ane nopoxye

nosary 0 BalUMX NpaB i KOPAOHIB
LLlo ue pae?

Pe3ynbTaT nocnyru

* 3MEHLIEHHS PUOANYHUX PU3KUKIB Ta NOB'A3AHNX 3 HUMMU
penyTauinHX pU3nKIiB Big NPUTATHEHHS 0
BignosiganbHOCTI Ha nigcTasi pieHHs AMKY,
ckacyBaHHS piweHHAa AMKY npo HaknageHHa wrpady
YM 3MEHLLUEHHS UOro po3mipy

* MemopaHaym npo pu3nKnM NPUTArHEHHSA KIieHTa 0
BignosiganbHOCTI Ha niactasi pileHHA AMKY; pilleHHs
cyay npo ckacyBaHHSA piweHHAa AMKY npo
3acToCyBaHHS 3axoais npumycy (wrtpady, ToLo)

Aki npobnemMmu BUPIWLYIOTHLCA?

* 3MeHWwunTb pn3uk wrpadyy Big AMKY / ckacye pilleHHS
AMKY npo wTtpad / cyma wrpady 6yae 3ameHweHa

© 2026 Crowe Mikhailenko 2



Onuc nocnyru
.

Komy 3a3BmMyam noTpibHa us nocnyra? Bapto nogymatum
® CepeaHin Ta Benuknin 6isHec, WO 3anyckae HOBI ® Uu 3anmMaeTbCAa KOMMaHig BUrOTOBSIEHHAM ToBapiB /
NPOOYKTU OQILLINHOK PEKITamMOK0 CBOIX TOBApPIB YM NOCIYr, AKLLO

TakK - TO YN KOPUCTYETBLCSA KOMMaHisA nocriyramu topucra -
cneuianicta B cdepi pekriaMmn Ta MapKyBaHHS

npoayKuii?

® Uun He MOXe TnyMavnTmuCs npakTmka OiafibHOCTI
KOMMNaHil 9K 3NnoBXnUBaHHSA Y Hea4obpoCcoBiCHa
KOHKYpEeHLiA?

© 2026 Crowe Mikhailenko ge



Cynposig po3rnagy
AMKY cnpaB npo 3axucT
€KOHOMIYHOI KOHKYpPeHUil
Ta OCKap)XeHHSA IX pilleHb

© 2026 Crowe Mikhailenko



Onuc nocnyru

Lo mu pobumo

« KOHCynbTyBaHHSA NpPO HasiBHICTb/BIACYTHICTb NOTpebu
y3rogkyBaTtu onepadito (npuabaHHsa nignpuemcTaa,
KOpnoTpaTUBHUX Npas, TOLLO) 3 AHTUMOHOMOMBHUM
koMmiTeToM YkpaiHn (AMKY); OuiHka pmn3ukiB yBaru
AMKY go komnaHil, niaroToBka BignoBidi Ha 3annTu
AMKY:; Cynposig nepeBipkn AMKY Ta ockapXeHHS
piweHb AMKY B cygi

Lo ue pnae?

* 3MEHLUEHHS OPUOANYHUX PUBUKIB MPUTATHEHHA A0
BiANOBIganbHOCTI Ha niacTtasi piweHHAa AMKY, Oyne
ckacoBaHe piweHHsa AMKY npo HaknageHHs wTpady

Aki npobnemMu BUPIiWLYIOTHLCA?

« 3MeHWwunTb pnsuk wrpady sig AMKY / ckacyemo
piweHHs AMKY npo wTtpad

© 2026 Crowe Mikhailenko

AKi CYMHIBU BUHUKAOTbL?

* Yy BapTto npuseptatn yeary AMKY, um cnismipHi
3aTpaTtu Ha PUONYHUIA 3aXUCT 3 BIPOrigHICTIO WTpady
/ noro ckacyBaHHs (6e3 KopynuinHOro enemeHTy)

BopoTbba 3a npaBa noTpedye 3ycusb, ane Nopoaxye
nosary 0 BalUMX Npas i KOPAOHIB

Pe3ynbTaT nocnyru:

* MemopaHaym npo pu3vKnM NPUTArHEHHSA 00
BignosiganbHOCTI Ha nigcTasi pileHHss AMKY'; pilLeHHS
cyay npo ckacyBaHHSA piweHHAa AMKY npo
3acTocyBaHHS 3axoAais npumycy (wrtpady, ToLo)

AS



Onuc nocnyru
.

Komy 3a3BmMyam noTpibHa us nocnyra? Bapto nogymatum

¢ CepeaHin Ta Benuknn 6isHec, WO 34iNCHI0E ®* Yu noTtpanse komnaHia nig Kputepil ysaru 4o ii
PO3LUNPEHHS, 3NUTTA/MOMMNHAHHSA, OTPUMYE yBary Bif AisnbHocTi 3i ctopoHn AMKY? Un 3septaB AMKY yBary
AMKY Ha OiAfIbHICTb KOMMaHIT Y1 NoBediHKY Ha PUHKY, Ha

SAKOMY KOMMaHIA 34iINCHIOE OiSNbHICTL?

© 2026 Crowe Mikhailenko 2



BbaHKpyTCTBO:

po3pobneHHs cTpaTerii Ta cynposia
npoueAayp (sIK cnocoby 3aTAryBaHHs
npoueayp NPMMyCOBOro CTArHeHHA
6opriB Komnadii, YXUIEHHA Big
NnoBepPHEHHSA 6opr|B, MiHimi3auil pu3uKiB
KpUMiHanNbLHOI BignoBiganbHOCTI Ta
ocodMCcTOl MaHOBOI BiANOBIAAaNbHOCTI
KepiBHMUKIB KOMMNaHil)

© 2026 Crowe Mikhailenko
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Onuc nocnyru
.

LLlo Mmn pobumo? fFKi 3anepeyYeHHs Ta CYMHIiBU BUHUKAKOTL ?

 [ligroToBKy Ta cynposig npoueaypu 6aHkpyTcTBa < Yum OouinbHO BUTpadaTh KOWTU Ha npoueaypy
KOMMaHii 3 METO 3aXMUCTYy yYaCHUKIB/KepiBHUKA GaHKpyTCTBa 3 ornsaay Ha BiporigHiCTb
KOMNaHii BiJ BiANOBiAanbHOCTI 3a NPUXOBYBaHHS KOMMEHCyBaTW BUTPATK / CTATHYTU 3a paxyHOK
BGaHKpyTCTBa (3i CTOPOHN BopXKHMKA) abo MaWnHa BflacHUKIB KoMnaHii? Yu BapTo
CTANHEHHS 3a paxyHOK ManHa KoMnaHit, 11 "3aMopoXyBaTn" CTATHEHHA HA MaNHO KOMNaHil
KepiBHMLUTBA (3i CTOPOHU KpeanTopa) LiHOW BUTpAT Ha 6aHKPYTCTBO?

AKi npobnemMu BUPILLYHOTLCA? Pe3ynbTat nocnyru:

» [103BONUTbL 34IMCHNTU CTATHEHHS 3aboproBaHoCcTi ¢ MemopaHaym npo pusnku Big npoueaypu
3a paxyHOK ManHa KoMnaHii nicna BMBe4EHHS 3 GaHKpyTCTBa Ta BUTPATK Ha TaKy npoueaypy.
KOMMaHil aKkTUBIB 1i BfTaCHUKaMU [MpoBeneHa npouenypa 6aHKkpyTCTBa (peanisauisa

MOPAaTOopIt0 Ha CTArHEHHS Ha ManHO
KOMMaHII/CTArHyTi 6oprn 3 BNacHUKIB KOMMNaHir)

© 2026 Crowe Mikhailenko e



Onuc nocnyru
.

Komy 3a3Bu4yan noTpibHa us nocnyra? Bapto nogymaTtu
* Mana / cepegHsa komnaHisi 3 6opramm / * Yn 3gincHoBanun 0OpPXKHUKM KOMMAaHIT 3a OCTaHHi
npobnemamu 3i CTArHEHHAM BopriB TPW POKM BUBELEHHSA CBOIX aKTUBIB 3 METOH

YXUINUTUCH Bifl CTATHEHHA 3 HUX BopriB?

* Yy maloTb BfIAaCHUKM BOPXKHUKIB KOMNaHIT
OOCTaTHLO pecypciB LWoO noracunTu
3ab0proBaHiCTb - 3a paxyHOK SIKUX BU XOTinn 6
CTArHyTM BOpru nepen BaLwow KOMMAHIe?

* UYn maete BM /Bawi nignerni goceig cynposoay
baHkpyTCcTBa?

© 2026 Crowe Mikhailenko e



Cynposia npoueayp
3aKyniBesnb 3a AepXXaBHI KOWTH
Ta OCKap)XeHHSA IX pe3ynbTaTiB

© 2026 Crowe Mikhailenko



Onuc nocnyru
.

LLlo mn pobumo MoXxnuBi 3anepevyeHHs Ta CYMHiIiBU
 [ligroToBky Ta cynposig npouenypu aep>xaBHol * Yu BapTO BXMBATW Taki 3axo[mn?
3aKynieni (OCKapeHHs I pesynbTaris) BapTo, 60 afBokaTi MaoTb AOCBIL CNIOCTEPEXKEHHS

HeraTUBHUX NpUKNagis BTpaTW KOLUTIB Ta
MO>XJTMBOCTEN Yepe3 NOMUIIKN B opraHi3auii 3akynisni

? - i
lilo ue gae” Yu BapTa BapTiCTb MOCAYT TUX 3yCUSTb, SAKi
€KOHOMMATLCA?

* Buroawu Big npouenypv gepxaBHOT 3akynisni
OTPUMAE KMiEHT Bes po3yMmiHHA 0bcsAry 3ycusb anst 4OCATHEHHSA
pesynbTaTy BigMOBICTU HA Le NUTaHHS HEMOXINUBO

Axi npoobnemu BUPIWYHOTLCA?

Pe3ynbTat nocnyru.

e KOHTpPOSMOETLCA PU3NK BUSHAHHA NEPEMOXLEM
IHLLIOro ydacHuKa TopriB (4apeMHOoro BUuTpayvyaHHs
KOLUTIB Ha CynpoBia npoueaypuv 3akynisni)

* [Npouenypa oep>xaBHOI 3aKkyniBsi y KrieHTa
Biabynacs i «BcTodAna» nicrnsg ocCKap>XXeHb

© 2026 Crowe Mikhailenko o



Onuc nocnyru
.

Komy 3a3Bu4yau noTpiobHa ua nocnyra? Bapto noaymatum

® Mana / cepeaHs KOMNaHis, Wo 34iNCHI0E ® Yu nnaHyeTe yyacTb y Aep’KaBHin 3aKkynisni?

nocTtavyaHHsa OOKEeTHUM opraHisauism .
P ® Y 6axkaeTe 3MEHLLUNTN PU3NKN BU3HAHHSA TOPriB

Yyepes AoNyLLEeHi opraHi3aaTopoM TOPrB NOMUMKN?

® Yu e npoueaypu Topris, pe3ynbTaTy SKNX
baxkaeTe nepernsaHyTn?

© 2026 Crowe Mikhailenko &2



dikcauis Ta CTArHeHHs 30UTKIB
BiAd BIMHWN

© 2026 Crowe Mikhailenko



Onuc nocnyru
.

LLlo mn pobumo AKi npobnemun BUpilLyOTLCA?
* OdopMIIHOEMO OOKYMEHTM NPO 3anodisiHHSA * YCyBa€eTbCH pU3MK BTpaTW rnpasa BUMOIM Ha
30UTKIB B pesysibTaTi BOEHHUX il BiALLKOAYBAHHSA 3anofdistHNX BiINHOK 306UTKIB

* PeecTpyemo 30UTKM

« CynpoBOIKYEMO CNOPU MPO CTArHEHHSA 3O6UTKIB MoXxnuBi 3anepevyeHHs1 Ta CYMHiBU

* Uy BapTo BXMBATU TaKi 3axogn?

LLlo ue gae? » BapTto, 60 BUTpaT Ha 3axoam 3 BiALLIKOOYBaAHHS
HeCniBMIipHi 3 pO3MipoOM 3anofistHnx 36UTKIB -
LLIAHC Ha BiALWKOOYBaHHS AKUX 30epiraeTbCes.

« HeponyuieHHsa BTpaTu NpaB BUMOTU Ha
BiLLKOQYBaHHS LLKOAM

* OTpI/IMaHHFI BMKOHaAB4Y0ro AOKyMeHTa npo

Pe3ynbTaT nocnyru:
NPUMYCOBE CTAMHEHHS y y

. * BknoyeHHsa 30UTKIB 0O peecT
» [lepcnekTnBy OTPMMaHHSA BigLWKOAYBAHHS B Ao P Py

Maﬁ6yTHb0My ° OTpMMaHHﬂ BMKOHaAB4Y0Oro JOKyMeHTa OJiA
NPNMYCOBOIO CTANrHEHHA (KOﬂVl TaKa Haroga
BUHMKHE)
© 2026 Crowe Mikhailenko 37



Onuc nocnyru
.

Komy 3a3Bu4yau noTpiobHa uga nocnyra? BapTo noaymartu

®* Mana, cepeaHsi abo Benuka komnaHisa, ¢ Yu 6axxae komnaHisi BigMOBUTUCS BIf
LLIO NocTpaxaana Big bonosux ain abo BUMOr [0 AepkaBu-arpecopa?
oKynauii

®* Ak Obyge BpaxoBaHa B 06niKy kKOMMaHii
BTpaTa BUMOr Yepe3 CrnnB No30BHOI

Y] 'I?
CepeaHin vyek: AAaBHOCTI":

®* 1500 gonapis CLUA

© 2026 Crowe Mikhailenko e



3axuUcT y B3aemogail
3 TUK
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Onuc nocnyru
.

LLlo Mmyu pobumo Aki npobnemu BUPIiLLYHOTLCA?

« CynpoBomkyemo B TLIK » BigHOBMOETLCA MOXITMBICTb OPOHIOBAHHS
* ['OTYEMO OOKYMEHTU OSIA CKacyBaHHA PO3LUYKY » [ligBuwyeTbca beaneka nepecyBaHHs
« CynpoBOOXYEMO CKacyBaHHSA LWITpadis

« CynpoBomKyeMO HafaHHS BIOCTPOYOK MoXxnuBi 3anepevYeHHs Ta CYMHIBU

* Uy BapTo BXMBATU TaKi 3axogn?

LLlo ue nae? » BapTto, 6€3 HUX UMOBIPHICTb MPUMYCOBOI
MoOBini3auii Ha Kinbka NopsaakiB BuLla

* BigcyTHicTb po3wwyKky sik ymoBa 6e3neqHoro
nepecyBaHHS Ta OPOHIOBAHHS

« EKOHOMIS KOWTIB Ha cnnaTty 6e3nigcTaBHNX Pe3ynbTaTt Nnocnyru:
lwTpadis

e BuKkno4veHHs 3 po3Luyky
« BigcTtpouka Ak nigcrtaBa Anga YyHUKHEHHS

Mobinisau,il ° CKacyBaHHFl BIAOMOCTEN MNMpo NOopyLUEeHHA 06n||<y

© 2026 Crowe Mikhailenko S



Onuc nocnyru
.

Komy 3a3Buyam noTpidoHa usa nocnyra? BapTto nogymaTtu
® BincbkoBo3060B’si3aHMM rpoMagsiHam YKpaiHu Ta ®* Yp 6axkae BINCbKOBO30OOB’A3aHNUN 3HU3UTU
IX poboTogaBuaM PU3KK CBOEI NPpMMycoBoi Mobisizauii?

®* Yun e y BiCbKOBO3060B'A3aHOro abo noro
e oboToaasLUd NnaH ain Ha BuUnN K MOBICTKMU -
CepeaHin vYek: P AaBLUs TinaH [l Ha RIS [Tol=le
3aTpUMaHHS - HanpaBnNEeHHS Ha BINCbKOBY
® 1000 gonapis CLUA Cnyx0y? AKLIO TaK - YN BCi JOKYMEHTU rOTOBI
ansi noro peanisauii?

© 2026 Crowe Mikhailenko e
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