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3ararnbHa IHpopMaLlis

Crowe MikhailenkoB YkpaiHi € 4YactuHoto rnobansHol mepexi Crowe Global, wo exogntb go TOI-10
HanBINbLUNX ayOUTOPCLKNX | KOHCANTUHIOBMX OpraHi3auin cBiTy. 3i CBITOBOK MPUCYTHICTIO Yy NoHag,
150 kpaiHax, Crowe NoeaHye MiXKHapOAHMN OOCBIA i3 MUOOKMM PO3YMIHHSIM FTOKanbHUX PUHKIB, LLO
O03BONSIE 3HAX0AMUTU Ai€BI pilLEHHA ANSA 3pOocTaHHA Di3Hecy HaBiTb B yMOBaX HECTABINbHOCTI.

Mu HagaemMo KOMMIIEKCHUN KOHCANTUHI, AKUI OXOMSE NOAATKOBI, opUaANYHI, DiHAHCOBI, PerynaTopHi
Ta CTpaTeriyHi acnekTn OianbHOCTI KoMNaHin. Hawa mikgucumnniHapHa KomaHga npautoe 3
ypaxyBaHHsIM ranys3eBoi creyundikm, bepe ydacTts y dhopMyBaHHI 3aKOHOOABCTBA M OPIEHTYETLCA Ha
peanbHi NoTpedun BidHecy. 3aBasikn MixkHapoaHuMm moxnmneocTtam Crowe Global | eanHm ctangapTam
SIKOCTi, MM NIATPUMYEMO KITIEHTIB SIK B YKpalHi, Tak i 3a kopaoHoM. Hac obupatloTb 3a TOYHICTb,

rMubuHy aHanisy Ta 34aTHICTb BUPILYBaTU HETUMNOBI 3aBOAHHA — LUBUAKO, PO3YMHO W i3 OKYCOM Ha
ManbyTHE.

Omutpo MuxanneHko, Onbra borpaHoBa,

Kepytounn naptHep [MapTHep, cepTndikoBaHuin

ayauTop
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PenyTauis Ha puHKy 3pocTae.

3acHOBaHO NPOBIAHI
ByxranTepcbki BUOAAHHS:
«byaunbHuk», «Katanor
NpPoAOBONbLYOro PUHKY» Ta
«Byxrantepcbkum obnik
rotesniB»
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2025 Top 10 Global
Networks

Global Network Rank
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Source: IAB World Survey 2024, using 2023 fee data.
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CROWE B YKPAIHI

[ Crowe Erfolg Ukraine Ta Crowe Mikhailenko

|

Crowe Erfolg

Crowe A&A Ukraine
Ukraine (ACCA Professional

Crowe LF Crowe Crowe AB

TPV .
Ukraine Ukraine

Crowe BC OMP
Ukraine

Ukraine tax&legal

Development and Trainee
Development Gold)

v Bbyxrantepcbkuii 0bnik
v’ HesanexHa ekcnepTusa cyay _ e,
4

(EKOHOMIYHUI HaNPSMOK) zﬁ. <

TpaHcdepTHe LiHOYyTBOPEHHS Ta OuiHKA
lMogaTKoBi Ta OPULMYHI NoCnyru
ApnBokaTypa

v' Ayaut Ta cynyTHi nocnyrm = = 2 BisHec KOHcanTUHr

v IFRS "qpp‘@ Due diligence (topngnyHumn, KopnopaTMBHUN, HEPYXOMOCTI)
v ®iHaHCOBE KOHCYNbLTYBaHHS Gold OuiHka

v Due diligence KoHcanTuHr

AN N N Y N N N

3aKoHOTBOPYICTb Ta NobGitoBaHHA
www.crowe.com/ua/croweAA

www.crowe.com/ua/crowemikhailenko

Academy AC Profi

(ACCA learning ProVvicers) | '
https://ac-profi.com/
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KaTtepuHa No3HaHCbLKa

CEO, dacunitaTtopka, ctpaTeriyHmm
KOHCYNbTaHT, TpeHepka

PhD, marictepka couionorit

dhacunitadis cTparteriyHmx cecin Ta
npoBeAeHHs TpeHiHris ansa MMCB ta OIC -
noHapg 40 3axogis Big 2020 poky

aBTOpKa cepTudikoBaHOI Nporpamm
“MpodoecinHnm dbanapensep ans
KOMepUinHMX opraHidauii Ta couianbHnUX
npoekTiB”

po3pobka Ta peanizauis opraHizauinHoro
An3anHy ansg paHopensmHroBux KamnaHin
NpoBeaEeHHA Ta aHani3 pesynesraris
coujionorivyHnx gocnigXeHb

onpautoBaHHs BxigHux 3anuTis Big OIC Ta
MMCB.

© 2025 Crowe Mikhailenko

KomaHaa

OneHa Mukontok
EkcnepTka 3 rpaHTiB ans Gi3Hecy

* (paxiB4MHSA 3 ynpasniHHA MiXKHAaPOAHOro
cniBpobiTHMLUTBA Ta

* IHBECTULINHMX NPOEKTIB,

* KOOpAMHaTOpKa peanisauil MiKHapoaHUX
NPOEKTIB, MPKHAPOLHUX MPAHTOBUX Nporpam,
NPOEKTIB Yy pamMKax MixXperioHanbHOI cnisnpaw;

* KoopauHaTtopka nporpamu «lligTpnmka
IHCTUTYLIN OTOoYeHHSA Bi3Hecy y TepHONINbCbKin
obnacrTi» / «BigHoBMNOBanbHi o)xepena eHeprii -
LIAHC eHepreTMYHOl He3anexHocCTi perioHiB
YkpaiHny ;

* KOOpAMHATOpKa Nporpam TPaHCKOPAOHHOro
cniBpobiTHMuTBa €C «YKpaiHa-lNonbLya-
Binopycb» 2007-2013 Ta 2014-2021 pp. B
TepHoninbCbKi 0bnacTi;



MapuHa 3emnsHa

OnepauiiHa anpekTopka, rpaHTpanTepka ong
orc.

» Cynposig nig Yac HaB4YanbHUX TPEHIHTIB.

» [JlocBig B HanucaHHi 3as1BOK Ha rPaHTOBI
KOHKypcu 3 2021 poky.

» 2023 - Google Professional Certificate
(Coursera) “Project Management”

» 2023 - TpeHiHr-iHTeHcuB "TpaHcdopmauia
KOHQoIKTIB"

« 2022 - IHCTpyMeHTapin ansa nigrotoBku 4o
po60TK B rpaHTOBMX NpoeKTax, Lo
diHaHcyoTbes 3 hoHais €C: iHaMBIayanbHi
rpaHTV Ta NapTHEPCBKI MPOEKTU Ha Npuknagi
Erasmus i Horizon http://ceasc.net
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KomaHaa

BikTopisa BapiHa

lpaHTpanTepka, MeHegkepka npoekTiB ana OIC ta
BisHecy.

 3anyuuna noHaa $50000 rpaHToBOroO chiHaHCYBaHHS.
« AamiHicTpyBana rpaHToBi nporpamu cymoto $600000.

* [onomorna 10 npoekTtam oTpMMaTu rpaHToBe
biHaHCYBaHHSA: NPOEKTU ANS 3aKnagis BULLOT OCBITH,
BnaroginHnx Ta rpPOMaACbKUX OpraHisauin, a Takox
Gi3Hecy, 3a HanpsAMKaMn: OpraHi3auinH1in PO3BUTOK,
OCBITHI/, MCUXONOrYHNIA, Meaia, KyNbTYPHUR,
JipxkuTan, moga, MeQUYHUIN, ryMaHiTapHuni Ta
PO3LWNPEHHSA Bi3Hecy.

» [ocsig poboTu 3 rpaHTtamm 3 2019 poky: Big
BONOHTEPKN B NPOEKTaX A0 MPOEKTHOT MEHEIKEPKU
Ta rpaHTpanTepKu.

OneHa BboTiHa

EkcnepTka, MefiaMeHekepka, rpoMmagcbka
AisivKa, NPOEKTHA MeHeKepKa rpaHTOBUX
NPOEKTIB Y chepi Mefia, KpeaTUBHUX IHOYCTPIMN,
coujianbHin Ta OCBITHIN chepax, konabopauis
Marnoro i cepeaHboro 6isHecy Ta OI'C B npoekTax
doHaiB B YkpaiHi Ta €C.


http://ceasc.net

§ Saraaraf

MPAKTUKA ;
TPAHTOBOIO ®AHIPENIVHIY

[Mepwnn couianbHU KOHCANTUHI YKpaiHn

3acHoBaHum y 2012 p.

[MapTHepamu € NPOoBIAHI YKpalHCbKi Bi3HeC KoMmnaHii Ta HenpmnbyTKOBI opraHisauil
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[Mepwnn couianbHMU KOHCANTUHI B YKpaiHI

KomnaHia «CouianbHun KoHcanTtuHr «laparpacd» ue komaHga npodbecioHaniB, siki MalTb 3HAYHUN
OOCBIO PO3BUTKY Ta YChilWHOI peani3auil NpoeKkTiB B couianbHin cdepi, 3any4eHHs rpaHTOBUX PECYPCIB
01151 pO3BUTKY | MacluTabyBaHHS BisHecy.

Ha paxyHky komnaHil binbwie 50 peanizoBaHnx NpPOEKTIB Anda Skux 6yno 3anydeHo noHag $3 000 000.
KomnaHist Hagae nocnyru gnsa GisHecy, HeepXXaBHUX OpraHi3auin, opraHis AepXxaBHOI Briaau Ta
MICLLeBOro caMmoBpsALyBaHHS.

KnroyoBa ekcneptu3sa:
- paHgpansnHr (rpaHTn, KpayadaHauHr, poboTta 3 6isHecoM)
- cTparteriyHe nnaHyBaHH4A
- KOMYHiKaLinHa cTpaTerisa Ta iHpopMaLinHO-NPOCBITHULLKI KammnaHil Ansa rpoMagcbkoro CEKTopy
- po3pobKa Ta iMnnemMeHTauisi cTpaTeriv KoprnopaTMBHO-COLUianbHOI BianoBiganbHOCTI Bi3HeCY

© 2025 Crowe Mikhailenko
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§ Saraaraf

HALLI NMOCIYTWU



CTtpaTeriyHa cecisa Ansa BU3HA4YE€HHS
HanpsAMiB 3arylyyeHHs rPaHTOBOrO
¢diHaHCYBaHHSA ANA Baworo b6izHecy

NMporpama ctparterivyHoOI cecil:

Bu3HayeHHA NOTOYHOro CTaHy NianpuUeEMCTBa;

BusHayeHHsA cepegHbOCTPOKOBMX Ta LJOBrOCTPOKOBUX Liflen NignpueEMCTBa;

BusHayeHHA HanpsMKIiB JOCArHEHHS LiNIEN LWIISIXOM PO3LINMPEHHS OianbHOCTI abo npiopuTesadii iCHyr4nX (a Sk no iHWOMY MOXHa
AOCArTK 3annaHoBaHOro?);

BusHaveHHA pecypciB nig-Ba Ang JOCATHEHHSA NOCTaBMEHUX Linewu;

BeHediuiapn, napTHEPU Ta CTENKXONAEPW;

Bu3HuyeHHA noTpeb nig-Ba Ansa AOCArHEHHSA NOCTaBEHUX LiNen;

Pu3unkn Ta WNSAxXM X BUPILLEHHS,

Kanengap nnaHyBaHHS (KOnu i HaBiwo NoTpibHO 3pobuTn?) B NepCnekTUBi Ha OA4MH PIK;

Bu3HauyMmo LWoHanMeHLe 2 nNpiopuTETHI HAaNPSAMKKM AisSNbHOCTI B IKMX Byae BUKOPUCTaAHO rpaHToBe doiHAHCYBaHHS.

MinimanbHa mpueanicmp cecii 6 200uH; Bapmicmb 4100 muc.2pH/200uHa eksisarieHm $100

© 2025 Crowe Mikhailenko 13



[[paHTOBUN haHAPEUIUHT

[o paHol nocnyrm BXoAUTb HaCTYNMHUN nepenik JiasnbHOCTi Hawux daxiBuiB:

*  CUCTEMHUN MOHITOPUHT BIAKPUTUX FPAHTOBMX KOHKYPCIB Ta nNporpam nsa NoTEHLINHOI nogadi 3asiBKM Ha PiHaHCYBaHHS;
*  CTBOPEHHS ONUCY NPOEKTY, LLLO NOAAETLCS HA IPaAHTOBUI KOHKYPC;

* aHani3 pM3uKiB B NPOEKTI;

*  OMNUCaHHS KMYOBOro NepcoHany Ta 3anyvyeHux axiBuis/ekcrnepriB, 3agigdHNUX B MPOEKTAX;

* aHarsni3 CNPOMOXHOCTI Ta YHiKanbHOCTI NPOEKTY, HaAaHHA peKoMeHaaLuin Woa40 BAOCKOHANTEHHHS CTanocCTi NPOEKTY;

*  OonpauloBaHHS OOOXKETY NPOEKTY;

*  MOLWYyK NapTHepiB (3a noTpebun).

lMpu ybomy, Bu 3auikaesneHi 6pamu akmueHy y4acmb 8 pobomi Had NPOEKMOM, Ha0aro4u HeObXiOHYy
iHghopmauiro, wodo demarsneu npPoexkmy.

© 2025 Crowe Mikhailenko 14



[‘[paHTOBUU (PpaHOPEN3IUHT

BaprTicTb po0iT i yMmoBU onnatu

BapTicTb pob6iT 3a nocnyry HanucaHHs rpaHTOBOI 3asiBKM BM3HAYaETbCHA BUXOAAYM i3 MPOrHO30BAHOIMO Yacy Ha BMKOHAHHS 3aBAaHHS
3anyyeHux cneuianicTiB, a TakoX i3 IX KiNbKOCTI rogvH BUTpayYeHUX Ha NiAroTOBKY rPaHTOBOI JOKYMEHTaU,T:

B He eknro4aembCsi 8 3a3Ha4YeHy UiHy i, AKWO 3acmocosyembcsi, do0aembcsi A0 sapmocmi pobim.

Ymoeu onnamu 50% - agaHc, pewma nicnsa eidnpaeKku 3asieKu Ha 2paHMoeuUlU KOHKYpC.

© 2025 Crowe Mikhailenko 15



[[paHTOBUN haHAPEUIUHT

Mu roToBi BUKOHaATU nNepenivyeHy Bulle AianbHICTbL 3a 30 AHIB 3 gaTn
nignucaHHA KOHTPAKTY.

0'-IIKyBaHI pe3yrnbraT nepioay Hallol cniBnpakLll.
CmeopeHHs neperiiKky KOHKpemHux akmyarsbHUX 2paHmoe8ux KOHKYpcie ma/du nomeHyitiHux 0oHopie 8 mabnuui Excel;
IHTEenekTyarnbHy BNacHICTb LLOA0 NakeTy JOKYMEHTIB 3 ONMCOM MPOEKTY, a caMe:
Word-0okymeHm "Onuc epaHmogo2o rnpoekmy" 3 orucaHoto akmyaribHiCmio, yYHiKaribHICmo ma iHHo8auituiHIicCmio;, Memoro, UisMu ma
3ae0aHHSMU MPOEKMY 3a UMo2aMu 2paHmogoi O0KyMeHmauii; ornucomM rnomeHuitiHUX pu3ukKie rnpoekmy rpu to2o pearizayii ma
WInsaxu MiHimisauji 3a3Had4eHUX pu3ukie; ornucom ckrady HasieHOI KOMaHOU ma 3arly4eHuUX 8UKoHasujie 8idrnogioHo Ao nompeb
MOMeHUIUHUX KOHKYpPCI8; OrucoM cmarsiocmi rpoekmy;

Excel-0okymeHm 3 6100>kemom 2paHmo8o20 rMpoeKmy.

A pa3om BuLlenepeniyeHa gisfbHICTb CTAHOBUTL - FPAHTOBUM NPOEKT “nig Kn4Y”’, NigrotoBrieHUn ta/ym nogaHnnm Ha po3rnag
rpaHToOBOI KOMicCil Mi)kHapoaHoro/HalioHanbLHOro AoHopa.

© 2025 Crowe Mikhailenko 16



[[paHTOBUWN KOHCANTUHI

Y dbopmaTi KOHCynbTaLin NO Ballin 3aaBLi YN OOpaHOMY KOHKYpPCY:

- NepeBipAEMO/BUYNTYEMO 3MICT KOXXHOIO OKPEMOTIO MYHKTY 3arMOBHEHUX 3a8BOK nepef X OCTaTOMHUM NoAaHHSAM Ha FPaHTOBMI KOHKYPC;
- BigNOBigaeMO Ha 3anuTaHHS (iHauBIAyaribHUI YKM rPYNoBUA hopMaT KOHCYIbTaLin):
Ak cTpaTeriyHo nnaHyBaTu CBiK PO3BUTOK 3a LOMNOMOIOK rPaHTIiB? AKi OCHOBHI HanNpAMKK (hiHaHCYIOTLCA 3apa3 €BponenCcbLKUM
Coto3om? Ak npaBuribHO NobyayBaTH NOriKy Ta 3narog)XeHiCTb rPaHTOBOro NPOEKTY? AK aganTyBaTu CBOK NPOEKTHY i4eto 40 YyMOB
KOHKPETHOIO rpaHTOBOro KOHKYPCY? AK 3anOBHUTU 3a8BKY Ha rpaHT? AK cnfiaHyBaTy 3axogu rpaHTOBOro NpoekTy, Wwob nig yac noro
peanisauil BUHMKaNo sskoMmora MeHLle npobnem? Ak npaBunbHO 3aMOBHUTKN BIOIKET rPaHTOBOIO NPOEKTY? AK CTBOPUTU KOHCOPLYM
Ans NpoekTy abo napTHepcTBO? Aki 0cobnMBOCTi poboTn 3 AepKaBHUMM 3aKyNiBSIMA Y TPAHTOBOMY MPOEKTI? AK npaBuibHO

0hopMNATU 3BITU NPOEKTY (ONNMCOBUIN Ta hiHaHCOBMIN)? AK AgiarHOCTyBaTK Ta yNpasnisaTn pU3nKaMmn B rpaHTOBOMY NPOEKTI?

Baptictb nocnyru: 8000,00 rpH. 3a roguHy. KinbkKicTb roguH He obMeXxeHa.

© 2025 Crowe Mikhailenko
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[‘paHTOBUN CcynpoBiA
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N\ Crowe
T hank YOU Crowe Mikhailenko

www.crowe.com/ua/crowemikhailenko
o CrowelLFUkraine ocrowe mikhailenko
crowe-mikhailenko chowemikhailenko

Amuntpo MunxamneHko
+38 050 533 75 85
mikhailenko@crowe.com.ua

CouianbHun kKoHcanTuHr «lMapar
www.prgrf.com

KaTtepuHa lNo3HaHCbKa
+38 067 511 83 71
poznanskaprqgrf@gmail.com

Crowe Mikhailenko is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity. Crowe Mikhailenko
and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global does not render any
professional services and does not have an ownership or partnership interest in Crowe Mikhailenko.
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