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3ararnbHa IHpopMaLlis

Crowe Mikhailenko B YkpaiHi € 4YacTuHoto rnobansHol mepexi Crowe Global, wo Bxognte go TOl-10
HanBINbLUNX ayOUTOPCLKNX | KOHCANTUHIOBMX OpraHi3auin cBiTy. 3i CBITOBOK MPUCYTHICTIO Yy NoHag,
150 kpaiHax, Crowe NoeaHye MiXKHapOAHMN OOCBIA i3 MUOOKMM PO3YMIHHSIM FTOKanbHUX PUHKIB, LLO
O03BONSIE 3HAX0AMUTU Ai€BI piLLEHHSA AN 3pOoCcTaHHA Bi3Hecy HaBiTb B yMOBax HECTABINbHOCTI.

Mun HagaemMo KOMMMIEKCHUN KOHCANTUHT, SKU OXONSIHE NO4AaTKOBI, OPUANYHI, PIHAHCOBI, PerynaTopHi
Ta CTpaTeriyHi acnekTn OianbHOCTI KoMNaHin. Hawa mikgucumnniHapHa KomaHga npautoe 3
ypaxyBaHHsIM ranys3eBoi creyundikm, bepe ydacTts y dhopMyBaHHI 3aKOHOOABCTBA M OPIEHTYETLCA Ha
peanbHi NnoTpedun BisHecy. 3aBasikn MixkHapoaHuMm moxnmneocTtam Crowe Global | eanHnm ctangapTam
SIKOCTi, MM NIATPUMYEMO KITIEHTIB SIK B YKpalHi, Tak i 3a kopaoHoM. Hac obupatoTb 3a TOYHICTb,

rmMubuHy aHani3y Ta 34aTHICTb BUPILWYBaTN HETUMNOBI 3aBOAHHS — LUBUAKO, PO3YMHO 1 i3 ()OKYCOM Ha
ManbyTHE.

AMutpo MuxamneHko, Onbra borgaHoBa,

Kepytounn naptHep [MapTHep, cepTndikoBaHmin

ayauTop
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IcTopist
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G 1921

PenyTauis Ha puHKy 3pocTae.
3acHoBaHO NPOBIgHI
ByxranTepcbki BUAAHHS:
«byannbHuk», «Katanor
NpPoAoOBONBLYOro PUHKY» Ta
«Byxrantepcbkum obnik
rotenie»
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2025 Top 10 Global Networks

Global Network Rank
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"""""""""""""""""""" 6  RSM

"""""""""""""""""""" 7 GrantThormton

"""""""""""""""""""" 8  HLB

9 Cowe
10 Baker Tilly

Source: IAB World Survey 2024, using 2023 fee data.
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CROWE B YKPAIHI

[ Crowe Erfolg Ukraine Ta Crowe Mikhailenko

~— /

Crowe Erfolg Ukraine
(ACCA Professional

Crowe A&A Crowe LF Crowe TPV Crowe AB Crowe BC OMP

Ukraine

Development and Trainee
Development Gold)

Ukraine Ukraine Ukraine Ukraine tax&legal

v/ byxrantepcbkuii 06ik LV TpaHcdepTHE LIIHOYTBOPEHHS Ta OLHKA i
' v/ HesanexHa ekcnepTusa cyay o PAR, | v TNopaTkoBi Ta PUAMYHI NOCAYTU i
. (exoHOMiuHMW Hanpamok) = To ! . v Ansokatypa i
v AygmT Ta CynyTHi nocnyru A . Q! ' v Bi3Hec KOHCanTUHr
. v IFRS % appeS | ' v Due diligence (topuanyHMii, KOPNOPATUBHUIA, HEPYXOMOCTI) |
i v/ (DiHaHCOBE KOHCYNbTYBaHHS Gold ' v OuiHka ;
. v' Due diligence ' v/ KoHCanTuHr

] : ' v/ 3aKOHOTBOPYICTb Ta N106itOBAHHS

' WWW.crowe.com/ua/croweAA ; I—T’w—

= . KAl

. www.crowe.com/ua/crowemikhailenko

Academy AC Profi

(ACCA learning providers) bR |
https://ac-profi.com/
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KomaHaa

Omutpo MuxanneHko
kepytounin naptHep Crowe Mikhailenko,
npesngeHT Acouiauil NogaTkoBUX KOHCYNbTAHTIB,
rorioea KomiTeTy nignpnemMis 3 nogaTkoBux
nutadb npu T YkpaiHu

AHppin Cucoes
naptHep Crowe Mikhailenko, kepiBHUK NpakTuKn
MiKHapOAHOro onoAaTkyBaHHSA

Metpo KpuuyH
K.e.H, MBA, lNpeanaeHT ®I1BAY, pagHuK NpakTUKu
MidkHapogHoro onogatkyBaHHa Crowe Mikhailenko,
3acHOBHUK npoekTy «LleHTp MNMoaaTkoBmx KoHcynbTauiny,
Buknagad b6isHec-wkonu «MIM-Kuniey, cepTudikoBaHun
CyaoBuI eKoHOMiIYHUIM ekcnepT, Fractional CFO Ta 6i3Hec-
KOHCYNbTaHT 3 MUTaHb YrNpaBniHCbKOI Ta piHaHCOBOI
3BITHOCTI, ONogaTKyBaHHA Ta npasa

© 2025 Crowe Mikhailenko



KOHTpONbOBaAHI IHO3EMHI
koMnaHii (KIK)
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« Benuka cTpykTypa, He Y BCiX € PO3YMIHHS YK » BriacHUKM iIHO3EMHUX KOMMaHIN
NOTPIOHO NoaaBaTU 3BITHICTb, KOHCANTUHT
OOMNOMOXe 3PpO3YMITU CKiNIbKM NOBIAOMSTIEHb
nogasaTtu i 3BITHICTb « Y Bac € iHO3eMHi KOMMaHii?

MoBigomMmneHHA KNIEHTOBI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra?
« 3anBi agMiH HaBaHTaXXeHHS Ta WwTpadou

BumMipHuu KiHUEeBUX pe3ynbTaT Nocnyru aAns
KNiEHTIB

« KoHcynbTrauisa Ta nponosuuis woao nogaHHsA
3BiTHOCTI No KIK

© 2025 Crowe Mikhailenko 10



CTpyKTypyBaHHS
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« [losBonse 3aowaguTu NogaTku 3a CTPYKTYPOLRO, « Benuknn GisHec, BNacHUKM O0OLLOPHNX KOMIMaHIn

3axXUCT aKTUBIB . ) .
MoBigomMmneHHA KNIEHTOBI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra?

* Ay SKMUX IOPUCOMKLIAX Y BAC KOMNaHIi?
» [NlosbaBnsie 3anBnX NOgaTKOBUX BUTPAT Odpwopun? Yac ix MiHATU Ha HOpMarbHi

. o . o tOpUCOUKLIT
BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans

KNIiEHTIB

» [1opOXHS KapTa Ta CynpoBig imnnemMeHTauii

© 2025 Crowe Mikhailenko 12



Penokauifsi 3a KOpaoH

© 2025 Crowe Mikhailenko



Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« 3abe3neunTn HopMarnbHy AiSnNbHICTL NepcoHany ¢ IT-Bi3Hec, NPOMUCNOBI KOMMaHii, TOProsi KOMNaHii

Ta JOCTyn 40 HOBUX PecypciB i . :
y pecyp MoBigOMNEeHHSA KNiEHTOBI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra?

* Bu nnaHyeTe Buixatn 3 YkpaiHn? LLle He Bubpanu
* BigcyTHICTb cBITNIa Ta MOXIIMBICTb NOBHOLIHHO Kyou? Ak neranidyBatucd Ta ge nnatutiu
npautoBaTu nogaTku?

BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans
KNieHTIB

» KoHcynbrauis 3 nepernikom KpailH Ta
pekoMeHadauis WoAo KpalHW 3anexHo Bif Linen
bisHecy

© 2025 Crowe Mikhailenko 14



PuU3unkuy nocTinnHOro
npeactaBHULUTBA

© 2025 Crowe Mikhailenko



Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?
» HopmanbHe (pyHKUiOHYBaHHA 6e3 * BnacHuKM iHO3eMHUX KOMMaHIN, SIKi MaloTb
HeOobr'PpyYHTOBaHNX MPETEH3IU NO4AaTKOBOI npeacTaBHUKIB B YKpalHI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra? NMoBigoOMNeHHA KNIEHTOBI

* Punankn goHapaxyBaHb 3 OOKY NogaTkoBol « Bun maete npeacraBHmMuTBO/areHTa B YkpaiHi? A

i . . g 4YMM came 3aMMa€eTbCs Balle NpeacTaBHULUTBO?
BumipHuin KiHUEeBUIX pe3ynkTaT Nocnyrn ans

KNIiEHTIB

« KoHcynbrauiss 3 onMcomM puU3unKiB Ta pekoMmeHgauil
LLIOAO YCYHEHHS

© 2025 Crowe Mikhailenko 16



[MoaaHHA Aeknapaull
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« EkoHoOMiIA Yacy * @i3n4Hi ocobun, sKi OTPUMYIOTb 4OX0AM 3-3a
KOpPAOHY, MaloTb IHTEpeC neranidysaTtu

Aki npobnemMu KnieHTIiB BUpiLWlye Uusa nocnyra? . :
P piliye 1 y OTpMMaHuN goxig

» [lo36aBnTb HEOOI'PYHTOBAHUX 3aMnuUTIB

5 ] MoBigomMmneHHA KNIEHTOBI
NoaaTKoBOI Ta HENPaBUNbHUX PO3PaxyHKIB

« OTpumyeTe pi3Hi BMAM goxoadiB? Ym He xoueTe

BuMipHui KiHLeBWi pe3ynbTaT nocnyru Ans BUTPAYATY YAC HA PO3PAXYHKN?

KNIiEHTIB

» [oToBa geknapadis

© 2025 Crowe Mikhailenko 18



KoHdepmenwiH
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« Cnpollye npoueaypy BiAKpUTTA paxyHKy Ta * TwuMm, XTO BiAKPUBAE PaxXyHKK

NPOXOIKEHHA BepudikaLil ) . .
P Bl NMoBioOMNEeHHS KNIEHTOBI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra?

« Bam HeoOXxigHO BiAKpPUTU paxyHOK Yy DaHKy Ta
» [lo36aBuTb Big TPUBANOro npouecy BiOKPUTTH NiaTBEPAUTN CBOKO NOAATKOBY CYMIiHHICTL? Mu
pPaxyHKy Bxoanmo go Jliran500, myn gonomMoXxemo

BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans
KNieHTIB

» KoHepmenLlH nettep

© 2025 Crowe Mikhailenko 20



KoHcanTuHr woano
OKpeMux KpaiH
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« 3aoulagkye rpowi Ha MicueBnX KOHCYNbTaHTIB « PenokoBaHum ocobam abo BrnacHukam b6i3Hecy

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra? NMoBigoMNeHHA KNIEHTOBI

* Pun3unk nopyweHHs npasusi abo He OTPUMaHHA « BxXe nepeixanu o KpaiHu i He 3HaEeTe, SK
BUrof Big pexumy BUrigHiLe nnaTtuTn nogaTkn?

BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans
KNieHTIB

» KoHcynbrauiss/meMo 3 pekoMmeHgauisimu

© 2025 Crowe Mikhailenko 22



3aKOHOMNpoeKTHa poboTa
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

« 3axucT iHTepeciB Ha 3aKOHO4ABYOMY PiBHi « BrnacHuku Benukoro GisHecy

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra? NMoBigoMNeHHA KNIEHTOBI

* HesACHICTb 3aKOHO4aB4Ya Ta MOXIUBI * Mwu € pagHnkamun npn MiHQoiHI Ta 3axmLaemo
OOHapaxyBaHHSA iIHTepecu Bi3HeCy, KO BOHN HE BPaxoBYOTbCS Y

g R . 3adKOHax 41 rnpoekKkTax
BuMipHUM KiHLEBUN pe3ynbrat Nnocnyrn Ans

KNIiEHTIB

* [lonpaBku 0O 3aKOHOMNPOEKTY

© 2025 Crowe Mikhailenko 24



[logaTKoBe CTPYKTYpyBaHHSA
baraTcTBa 3a KOPOOHOM

© 2025 Crowe Mikhailenko



Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

» [HyJKiCTb, NOgATKoOBa ONTUMI3aLisa (3 * JTrogn, ki matoTb ©e3nivy KoMnaHin
MiHIManbHUMKU NO4aTKOBUMU BUTpaTamMin),

Oe3neka akTUBIB MoBigomMmneHHA KNIEHTOBI

 [locnyra 3 po3nopsaXeHHS akTuBaMu, Bpasnusi,

Aki npobnemMu KnieHTiB BUPiLWIYVE Ua nocnyra? ,
- ~ He OalTb O0X0oAiB

» [lopgaTkoBi BTpaTu, BPasnmnBiCTb aKTUBIB,
rpamMmoTHe ynpaBSiHHA akTuBamMu Ta cnaglinHa

BumMipHuu KiHUEeBUX pe3ynbTaT Nocnyru aAns
KNiEHTIB

e KoHcanTuHr, cnokin, 6e3neka

© 2025 Crowe Mikhailenko 26



OOMIH IHpopMauiero
Ta DAC 6



Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?

* besneky * |HO3eMHi paxyHKn MatoTb, akLiOHepW Ta Ton-

i i i i MeHeaXepu, anTti daxiBui
AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra? fep % H

MoBigomMmneHHA KNIEHTOBI

» BpasnueicTb, MiHIMI3aLia cynepeyok i3
NoOaTKOBO CIy»X6010 * Un e y Bac paxyHKu 3a KOpAoOHOM?

BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans
KNieHTIB

» BigcyTHicTb npobnem nig yac oomiHy
iIHdpopMalLieto

© 2025 Crowe Mikhailenko 28



byaiBHMUTBO 3a KOPAOHOM
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Onuc nocnyru
e

LLlo ue AacTb KNi€HTOBI? Komy 3a3Buyau noTpibHa us nocnyra?
* Buxig Ha HOBI pUHKM B yMOBaX ONTUMasibHUX « byaiBenbHi KOMNaHil, iIHBECTULINHI KOMNaHIl
noaaTkKiB

MoBigomMmneHHA KNIEHTOBI

AKi npobnemMu KNieHTIiB BUPiLLYE UA nocnyra?

* Yn posrnsgaete BM HOBI PUHKN?
* He3po3yMminicTb NpaBun rpn Ha HOBOMY PUHKY

BuMipHuM KiHUEeBUIN pe3ynbTaT Nocnyru Ans
KNieHTIB

* Buxig Ha HOBUIM PUHOK

© 2025 Crowe Mikhailenko 30



Hawi KnieHTU
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% Crowe

,D‘Fl KyEMO 34 yBa ry CROWE MIKHAILENKO

9

OMutpo MmnxamneHko
+38 050 533 75 85

+38 063 466 8242

Crowe Mikhailenko is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity. Crowe Mikhailenko
and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global. Crowe Global does not render any
orofessional services and does not have an ownership or partnership interest in Crowe Mikhailenko.
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