ApBokaTcbkuu cynpoBig. CnaawmHa,
cyou, puguYvHi aygutu, HepyXoMiCTb.
3aXUCT B KPpUMIHaANbHUX crnpaBax



[Mlpo Crowe Global
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3ararbHa iHpopmaLlis

Crowe MikhailenkoB YkpaiHi € 4YactuHoto rnobansHol mepexi Crowe Global, wo xogntb go TOIlM-10
HanBINbLUNX ayOUTOPCLKNX | KOHCANTUHIOBMX OpraHi3auin cBiTy. 3i CBITOBOK MPUCYTHICTIO Yy NoHag
150 kpaiHax, Crowe NoeaHye MiXKHapOAHMN OOCBIA i3 MUOOKMM PO3YMIHHSIM FTOKanbHUX PUHKIB, LLO
O03BONSIE 3HAaX0AMUTU Ai€Bi piLLEHHSA AN 3pocTaHHA Bi3Hecy HaBiTb B yMOBaxX HECTABINbHOCTI.

Mu HagaemMo KOMMIIEKCHUN KOHCANTUHI, AKUI OXOMME NOAATKOBI, OpUANYHI, (DiIHAHCOBI, PErynsaTopHi
Ta cTpaTerivyHi acnekTn AisnbHOCTI KoMnaHin. Hawa mikgucumnniHapHa komaHaa npawtoe 3
ypaxyBaHHsIM ranys3eBoi creyundikm, bepe ydacTts y dhopMyBaHHI 3aKOHOOABCTBA M OPIEHTYETLCA Ha
peanbHi NnoTpedun BisHecy. 3aBasikn MixkHapoaHuMm moxnuneocTtam Crowe Global | eanHm ctangapTam
SIKOCTi, MM NIATPUMYEMO KITIEHTIB SIK B YKpalHi, Tak i 3a kopaoHoM. Hac obupatoTb 3a TOYHICTb,
rmMubuHy aHani3y Ta 3gaTHICTb BUPIilLlyBaTW HETUMNOBI 3aBAaHHS — LUBUAKO, PO3YMHO U i3 pOKYyCOM Ha
ManobyTHE.

Omutpo MuxawnneHko, Onbra borpaHoBa,

Kepytounn naptHep [MapTHep, cepTndikoBaHmin

ayauTop

© 2025 Crowe Mikhailenko



IcTopin

\-ln/,/
o 1915 1950 &
ATRA
Horwath & Horwath Y
3aCHOBaHO Ans Avsepcuoikallia fo
PO3BUTKY eKCrnepTusn OXOpPOHU 300pOB A
y roctenpunumarnsHoMy

cekTopi

) 1921

PenyTauis Ha puHKy 3pocTae.
3acHOBaHO NPOBIgHI
ByxranTepcbki BUAAHHS:
«byaunbHuk», «Katanor
NpPoAoOBONbLYOro PUHKY» Ta
«Byxrantepcbkuu ob6nik
rorteniB»

© 2025 Crowe Mikhailenko

1972 1

13-Ta HanbinbLwa
MiKHapogHa
Byxrantepcbka
opraHisauis y CBITi

1960

Horwath & Horwath

International 3acHoBaHo ans
PO3BUTKY MidkHapoaHoro 6isHecy
3a JONOMOror PipM-y4acHULb

2017

Crae 8-10

HanoiNbLUOK
OyxranTepcbKoo Q2
MepeXer y CBITi 201 9

Bigkputo Kutamncokun
MapPKETUHIOBUWN LIEHTP

........................................................ >

2018 nﬂﬂﬁ

OHoBNEeHHA oo
eanHoro 6peHay

A\ Crowe



[mobanbHa mepexa Crowe: Kno4oBi
NMOKa3HUKHU

32% 770+

KoHcynbTyBaHHSA OdiciB
150+
KpaiH

37% 42 000+

O6nik Ta ayaut Ycboro
CniBpODITHUKIB

31%

NMopaTtku

© 2025 Crowe Mikhailenko



2025 Top 10 Global

Networks
Global Network Rank
_______________________________________ 1 Delite
______________________________________ 2 PwC
______________________________________ 3 EBY
4 KPMG
5 BDO
§) RSM
7 Grant Thornton
8 HLB
10 Baker Tilly
Source: IAB World Survey 2024, using 2023 fee data.
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CROWE B YKPAIHI

[ Crowe Erfolg Ukraine Ta Crowe Mikhailenko J

IHBECTYBaHHS Ta pO3BUTOK Bi3Hecy
HocnigkeHHs pUHKY Ta KOMePLINHUA PO3BUTOK
Digital Advisory

. www.crowe.com/ua/croweAA

i v Byxrantepcbkui obnik i » [logaTKoBi Ta IOPUAMYHI NOCNYrK
' v HesanexHa ekcrieptusa cyay ' » TpaHcdepTHe LiHOYTBOPEHHS Ta OLiHKa
E (EKOHOMIYHMI HaNPSIMOK) ' » AdBokaTtypa
' v AyauT Ta cynyTHi nocnyrm ' > bBisHec KoHCaNTUHI
' v IFRS ' » Due diligence (lopuanyHui, KOPNOPaTUBHWN, HEPYXOMOCTI)
v ®iHaHCOBE KOHCYNbTyBaHHSA ' > KoHcanTuHr
. v Due diligence ' > 3aKkoHOTBOPYICTb Ta nybniyHa agBokauig
I » daHgpanauHr

>

>

s

Academy AC Profi

' www.crowe.com/ua/crowemikhailenko

https://ac-profi.com/

© 2025 Crowe Mikhailenko






Po3wWwyK cnagKkoBoro mamHa

Ta odboOpMIeHHA cnaglnHn
(B T.4. OPUANYHI crnocobu MiHIMI3aLil
bopris nomepnoro, cygoBsi criopu)

© 2025 Crowe Mikhailenko



Ponb aaBokaTtiB Crowe B cnagKyBaHHI
A

* Lo mn pobumo?

« AOBOKaTW CynpoBOOXKYHOTb NpaBuUiibHe 0OOPMITIEHHS
HabyTTa cnagKoeEMUSMU Y BNACHICTb YCNagKkoBaHOro
HUMW MaWHa, yCyBalOTb BUMOIN 40 CnagKkoemus Bif
KpeauTopiB NoOMepsioro, 3axuLiatoTb B crnopax 3
IHLUMMW crnagKoeMusaMNn

o ue pnae?

* EKoHOMIA Yyacy i 3ycusb, MOXNMBICTbL OTpUMaTK
GinbLie ManHa y cnagwmHy Ta MEeHLUE CcnnaTuTu
KpeauTtopam, YHUKHYTM NOMUIIOK NP OPOPMIIEHHI

+ Aki npobnemMu BUPIiLLYIOTHLCA?

* HeobxigHiCTb caMOCTIMHO 36upaTn OOKYMEHTMH,
0OrpyHTOBYBaTU NPABUSBLHICTb NOAINY ManHa Mix
cnagKoeMuUsaMM Ta 34IMCHIOBATKU NpoueaypHi ail,
CynpoBO4XYyBaTU CyO0BI NpoLecu

© 2025 Crowe Mikhailenko

 Balwli cymHIiBuU:

* Yn notpibHO cBaputmnca 3 pogndamu 3a MamHo?
Un BapTa UiHa nocnyr agBokaTta TUX 3yCUMb, AKi
eKOHOMNATLCA?

Jlnwe Ha ui nuTaHHa agBokatn Crowe He 3MOXYTb
BIAMOBICTK 3aMICTb Bac Npu HagaHHI nocnyr y
cdpepi cnagkyBaHHS.

10



ApBokatu Crowe B cnagKyBaHHI
e

 KiHueBuM pe3ynbraTr podboTu aaBoOKaTiB: - BapTto noaymatu

« OdhopMreHHs NpaBa BNACHOCTI Ha ycnaakoBaHe * M PoO3ymieTe BY BCi Aii, HEODXiAHI 06 HanexHo
MaiiHO: 0hOPMUTY CnagLuHy Ha BCe MaHO?

CnagLumHa - Le cknagHo, 3BepPHITbCA A0

* BusHadeHHsa cymu, Wo nignarae cnnarti KOXXHUM ) :
npodecioHanis. Mn 3HaemMo gk Le podbutu

OKpyMUM ChagKkoemMueM KpeamtTopam nomeprioro.

HagaHHA gonomoru agBokatamMu Mae 3HauHy
perioHanbHy NPUB’A3KY, agXxe criopu 3a
MiCLIe3HaXO4)KEHHAM ManHa.

He 3aBxaun SKiCTb HOPUONYHMX NOCIYr B perioHax €
cniBMipHa 3 nocnyramm topucTie 3 Knesa, KOpuUCTb
Big NpodpeCiMHOro 30BHILLUHLOrOKOTPOSIO 3a
perioHanbHUMK cneyianictamu

© 2025 Crowe Mikhailenko 11



LLintoOHI goroBopu Ta
AOroBOpPU NpPO aniMeHTwU,
noain MauHa nNnoapyxKs

© 2025 Crowe Mikhailenko



Ponb agBokaTiB Crowe B CIMEMHUX cnopax

LLlo My pobumo?

OdopmroemMo poamip aniMeHTHMX 3060B's3aHb Y
crnocio, Wo A03BONAE HAMNOBHILLE 3aXUCTUTU
IHTepecu 3 ypaxyBaHHAM MOTEHLINHUX PU3KKIB.

3axuuaemo nNpaBo Ha CrifikyBaHHA 3 OiTbMU
CnpaBegnueunin NoA4IN CNinNbHOro ManHa rnoApYy»Ks

Lllo ue pnae?

BneBHeHICTb Y CBOEYACHOMY | MOBHOMY MOralleHHi
aniMeHTIB 3 MiHIManNbHUMMN HEFATUBHUMMW HaACHiOKaMU
Y pasi HeCBOEYACHOI YX HEMOBHOI IX cnnaTu

BrieBHEHICTb y 3aXULLEHOCTI NpaB Ha CNiSIkyBaHHS 3
OUTUHOLO i3 3abe3neyYeHHAM 3axXUCTy iHTepeciB
OUTUHU

3axucT Big He3aKOHHOro No3daBreHHsA YacCcTKM B
CMiNbHOMY MaKHi NOOPYXKS

© 2025 Crowe Mikhailenko

Aki npobnemu mu BUpilleemo?

3MEHLUYEMO PU3MK HegonaTn/HagMipHOro CTSArHEHHS
aniMeHTiB, IHWKMX HEraTMBHUX Hacnigkis (LWtpadis,
3a60pOoHK BMI3OY 3a KOPAOH, OOMEXEHHS NpaBa Ha
KepyBaHHS aBTOMOBINeM/KopncTyBaHHs 36poEto,
KpUMiHanbLHOI BignoBiganbHOCTI)

3MEHLUYEMO pPU3MK BTpaTU ManHa npu nogini

Bawi cymHiBM:

Uun BapTO BXMBaATW 3axoaQu NPaBOBOro 3axXmUCTy?

bes goceigy B Taknx BigHOCMHAX BU MOXETE He 3HATU
HeraTuUBHI NpUKNagu BTpaTy KOLUTIB Ta MOXINMUBOCTEN
yepes YXUIEHHS Bif 3aBY4aCHOro HasieXXHoro
BperyntoBaHHSA NMUTaHHA

Un BapTa BapTiCTb NOCMYr agBoKaTiB TUX BaLUMX
3yCUnb, SIKi EKOHOMNATLCA?

Lle He egnHe nNuTaHHA B CiMEeMHUX cnopax, Ha SiKi
agBokatn Crowe He MOXYTb BiANOBICTU 3aMiCTb Bac, ane
€VHe 3 TUX, WO CTOCYTbCHA CIMENHOrO npasa

13



AOBOKaTU B CiIMEeNHUX crnpaBax
-

 KiHueBuu pe3ynsraTt podboTn agBoOKaTiB « BapTto nogymartu

* KOpnANYHO-3000B'A3YHOUYNIN OOKYMEHT, LLO Un 3acpikcyBanun Bu HaneXxHMM YNHOM OBOB'A3KM
BCTAHOBIIOE PO3MIp aniMeHTIB i rapaHTil Ans LLOAO ANTUHW Ta aniMeHTIiB B OpPMI, Lo He
CTOpPIH BIOHOCWH OOMYCTUTb 3TOBXMBAHHS IHLLOK CTOPOHO?

» [lpaBocTaHOBMOBASIbHUI OOKYMEHT Ha ManHo, AniMeHTH - Le CKnagHO, BCTAaHOBIIEHHS IX pO3Mipy
po3noaineHe MiXX NoAPYXKAM noTpebye cknagHol poboTun, rapaHTil MOXYTb OyTU

Ayxe HeENnpneMHnmMn and NopyLuHMKa.

HanexHi gokasu yTpumMaHHS TPpbOoX OiTen —
HeBid' €EMHa YMOBa 41 HagaHHSA BiACTPOYEHHS Big
MoObini3auil

© 2025 Crowe Mikhailenko 14



3axuUCT y
KpMMIHanNnbHUX cnpaBax

© 2025 Crowe Mikhailenko



Ponb agBokKkaTa B KpUMiHanbHIN crnpasi
e

 Ulo mu pobumo? Aki npobnemu mu BUpiLLyemMo?

» 30IMCHIDEMO CYNpPOoBIg KpUMiIHaANbHUX OUIHIOEMO | 3BMEHLLYEMO PU3MK KPUMIHANBHOI
po3cnigyBaHb, 30MpaHHSA 4oKasiB Ta OpraHi3yeMo BiANOBiAanbHOCTI abo yXuneHHs Bif KpUMIHaNbHOI

NOBEPHEHHS BUMYYEHOTrO (apeLuTOBaHOro) MariHa BiQNOBIAANbHOCTI, CTATHEHHSA 30MTKIB, HACTaHHA
IHLUMX HEeraTMBHUX ManHOBMX Hacnigkis (apewT

* Lo ue nae? aKTUBIB, BUNYYEeHHA ManHa AK JoKasiB, KoHdicKauis
TOLLO)

e 3MEHLUEHHS IMOBIPHOCTI KpUMiHanNbHOI
BIAMOBIAAaNbHOCTI Ta HEraTUBHMX HACNIAKIB BiO + Bawi cyMHiBu:
po3cnigyBaHHS (NpU 3axMCTi NigO3pOBaHOro) Yn
3MEHLLUEHHS PU3UKIB YXUNEHHS Bif, KPUMIHASBHOI
BigNoBiganbHOCTI 0CO00O010, LLIO BYMHMNA 3MOYUYMH,
Ta/abo BMNnaTu BigwWKoayBaHHA (SIKWLO HAOaEMO
aornomory notepnisiomy)

» HKi HeraTMBHI HaCiOKN MOXYTb HAcTaTu y pasi
He3any4yeHHs 3axXUCHMKa Yu 3any4vyeHHs iHLWOoro
apBokaTa? Lo BurigHiwe: kBanidikoBaHn agBokar
YK KOPYMMOBAHUM crnigynun (Npokypop, cyaasn)?

KBanicikoBaHu agBokaT gae ctabinbHICTb pesynsraTty

© 2025 Crowe Mikhailenko 16



ApBokatn Crowe B KpUMiHaNbHUX cripaBax
e

* Pe3ynbkrat nocnyru: « BapTto nogymaTtu

« [1na nigo3proBaHUX - cKacoBaHI apeLuTu, » be3 agBokara nokapaHHs Tskye, Hacnigkuy ripiui,
NoBepHyTe ManHO, 3aKpuUTe KpuMiHanbHe KOPYNUIMHI Oil He Jal0Tb XXOOHUX rapaHTIn Yy
NpoBadKeHHSA/BUNpaBaOBYyBasibHUI BUPOK/M'sike OOBroTpmBanin nepcnekTusi.

I'IOKapaHHFl/3MeHU_IeHa CyMa CTANrHEeHHA,

* ON8 noTepninux - 6inbLwa cyma CTarHeHHa Ta/abo
0OBUHYBaNbHUN BUPOK 3 BifibLL TSXKKNUM
noKapaHHAM A1 NOpYLUHMKA

© 2025 Crowe Mikhailenko 17



IOpmnanyHum aygut
3eMIi Ta HePYXOMOCTI

© 2025 Crowe Mikhailenko



FOpunanyHuun gorogin HepyxomocTi y Crowe

 llo mu pobumo?

» 3AiNCHI0EMO OOCNIOKEHHSA NPaBOBOIro
opopMIIEHHS BUAINEHHS 3eMJi, OPUONYHI PUSNKU
Y JTAHLKOXKKY 3MiHWM TI BNaCHUKIB/KOPUCTYBauiB,
0POPMIIEHHSA CMOPYIPKEHHA Ta PEKOHCTPYKLIN
HEePYXOMOCTI, OPUANYHI PUSNKN Y NAHLKOXKKY 3MiHN
Il BNACHUKIB, iCHYIOYI NpaBoBi 0OMEXeHHS Ha
30INCHEHHST KOPUCTYBaHHS YK NOBHOBaXeEHb
BfTACHMKA HEPYXOMOCTI

 Wlo ue nae?

* PO3yMiHHS ICHYHOUMX PU3NKIB B BONOAIHHI
HEPYXOMUM ManHOM Ansa oOrpyHTyBaHHS BapTOCTI
Takoro MavHa y BigHOCMHax 3 NOro BiAYYy>XeHHS
(MPAMOro 4m ornocepenkoBaHOro, sk OT Yepes
npoaax KopnopaTnuBHMX Npas, TOLLO)

© 2025 Crowe Mikhailenko

Axi npobnemu BUpiWyLOTLCA?

YcyBa€eTbCA HEBU3HAYEHICTb LWOAO MOXINBUX
npobnem 3 00'€EKTOM HEPYXOMOro ManHa,
CTBOPIOETLCA MOXINUBICTb CNPOrHO3yBaTH
MOXXNUBI Npobnemu Ta 3asganerigb BXUTU
3axoniB Anga MiHiMi3auil HeraTUBHUX HaACMigKiB

Bawi cymMmHIiBM

Onuc iCHYHYMX KPUOANYHUX PU3KKIB HE Oa€E
rapaHTIiv WO TaKi PU3MKN HE HACTaHyTb, YX HE
CnpauloTb PU3UKK AKi HE Bynn igeHTUikoBaHi
abo onucaHi. MiHNuBICTb Cya0BOI NPaKTUKK
POOUTb OLIHKY FOPUANYHUX PUBKKIB HECTAMOI0.

BTiM, po3yMIHHA pU3KKIB JOBOMSAE BiACTEXYBaTH
3MIiHM | OnepaTMBHO Ha HUX pearysaTu

19



FOpnanyHum ayant HepyxomMmoro MamHa
e

* Pe3ynkraTr nocnyru: « BapTto nogymaTtu

 MemopaHgyM 3 ONUCOM ICHYHYMX HPUOANYHUX * HepyxoMiCTb - Lile pM3UKOBaHO, NOMMUSIKA
PU3MKIB Ta pekoMeHaauigamMm Wwoao Aaiun, skKi KOLUTYIOTb AYy>Xe A0poro. PUHOK CNOBHEHWUM
003BONSATb 3MEHLLUUTW TaKi PU3NKK UM HACNIOKKU X LLaxpais.
HaCTaHHA

He BapTO eKOHOMUTU Ha Be3neL;

© 2025 Crowe Mikhailenko 20



CtArHeHHA 6opriB
Ta 3aXMUCT BiA IX CTATHEHHSA

© 2025 Crowe Mikhailenko



CtArHeHHA 6opriB — ponb aABOKaTIB
e

Lo My po6umo? + Aki npobnemu BUpiLLYyOTLCA?

* YCyBaeTbCHA PU3NK BTPATM BUMOTU Yepes NOopYLLUEHHS

* 3aiicHI0EMO NpoLiecyanbHe KepiBHMLITBO B npouecy/npoLeaypy, J03BOSE OTPUMATY KOLITH 3

npouecax CTArHEHHs1 6opris/3axucTy Big 1X BopKHUKA B pe3ynbTaTi MPUMYCOBOro CTATHEHHS /
CTArHEHHS: BUPOBNEHHA cTparerii 3axucry, 3aTArHYTW CTArHEHHS / 3aXUCTUTUCA Bif
NigroToBKa npouecyanbHNUX OOKYMEHTIB, GO EETITS SR

NPEeACTaBHULITBO B CYOOBUX 3acCigaHHAX  Balli cymMHiBM

* Yu cniBmipHi BUroau Big KOHPOPOHTALT 3
OOPXXHMKOM 3 BIpOTiAHICTIO OTPMMaHHS KOLUTIB Bif

. : 3BEPHEHHS CTATHEHHS HA NOro MamHo? Yn
MOXMMBICTb 3aTAHYTV NPOLIEC MPUMYCOBOTO cniBMipHa BipOrigHICTb OTPMMAaHHSA KOLUTIB BiA

CTArHEHHs bopry/npuckopuTy NpoLenypy NPYMYCOBOTIO CTArHEHHS OOpriB 3 OOpXKHMKA i3
CTAFHEHHS, OTPUMAaTK B MPUMYCOBOMY MOPSIAKY 3@  BUTpaTaMu Ha Take CTsIrHeHHs (CyAoBuK 30ip, nnara

y ?
PaxyHOK MaliHa GOPXKHUKA KOLLTW B MOraLleHHS] a[\BoKaTy, eKCrepTU3y, TOLLO)'
noro 6opry, 30iNbWNTX / 3MEHLLUTU CyMY Lle eanHe nutaHHs y BigHOCMHaX 3i CTArHeHHs bopris,
CTArHEHHS 3a paxyHOK NpoLiecyanbHNX HioaHcis  Ha ke anBokaty Crowe He MOXyTb AaTu BigNoBiaj

o ue pnae?

© 2025 Crowe Mikhailenko 22



ApBokatn Crowe npu CTArHeHHi 6oprisB
e

« Pe3ynbraT pob0TH afBOKaTiB - BapTto noaymaTtu

» PiweHHsa cyay, wo Habparno 3akKoHHOI CUNu * Un e y Bac npocTtpoyeHa 3aboproBaHiCTb (KnieHTa
/BUKOHABYMIN OOKYMEHT / OTPUMAHHS KOLUTIB Ha YK nepen KnieHTom) abo 3arposa i
paxyHOK KpeguTopa Big MPUMYCOBOro CTAMHEHHS NPOCTPOYEHSA? Y rotToBi MPUMYCOBO CTArHYyBaTU

Takm 6opr? YUum notpibHa gonomora B TaKOMy
CTArHEHHi (3a yMOBW YXUITEHHS Bif BUKOPUCTAHHS
KOPYMUIMHNUX MEXaHi3MiB)

KBanigikoBaHun agBoKaT 3MEHLUYE METYLLHIO |
30inbLUye BipOrigHiCTb NO3UTUBHOIO pes3ynsraTty 3a
MEHLLUMX 3yCUIlb

© 2025 Crowe Mikhailenko 23



[loTOYHEe KOHCYNbLTYBaHHA 3
NMUTaHb "aHTUMOHOMNOJNbHOIO
KOMMJIaeHcy", y cdhepi peknamm,
MapKyBaHHSA NpoAykKTiB. CynpoBia
cynoBuUX crnopiB y Uin cdepl

© 2025 Crowe Mikhailenko



Onwuc nocnyrn
e

 llo mu pobumo?  Bawi cymHiBu

* KoHcynsTyemMo npo gotTpumMaHHA BUMOr 3akoHogasctBa ¢ Yu Bapto npuBeptatu yBary AMKY, um cniBMmipHi
NPO KOHKYPEHLit0 Npu peknami Ta/abo MapKyBaHHI 3artpaTtv Ha KPUANYHUIA 3aXUCT 3 BipOrigHICTIO WTpady
npoaykuil; OuiHka puaukie yearn AMKY 0o komnaril, / noro ckacyBaHHs1 (6e3 KOpynuinHOro enemMeHTy)?
nigrotosBka signosigi Ha 3anntn AMKY; Cynposia

nepesipku AMKY Ta ockapxeHHs! pilieHb AMKY B cyni  POPOTb0a 3a npasa notpebye sycurib, ane nopopkye

nosary 4O BalUMX NpaB i KOPOAOHIB
* Lo ue pae?

 PesynbraT nocnyru

* 3MEHLUEHHS OPUONYHUX PU3KKIB Ta NOB'A3aHNX 3 HUMN
penyTauinHUX PU3NKIB Big NPUTATHEHHSA 00
BignosiganbHOCTI Ha nigcTasi pilweHHA AMKY,
ckacyBaHHs piweHHAa AMKY npo HaknageHHsa wrpady
YM 3MEHLLEHHS UOro po3mipy

* MemopaHagym Npo pU3UKN NPUTATHEHHS KIieHTa 0
BignoBiganbHOCTI Ha niacTasi pilueHHAa AMKY'; pilleHHs
cyay npo ckacyBaHHS piweHHa AMKY npo
3acToCyBaHHS 3axodiB npumycy (wtpady, ToLlo)

 HAki npobnemu BUpiWYHOTLCA?

* 3MeHWwunTb pnsuk wrpadyy Big AMKY / ckacye pilleHHs
AMKY npo wTtpad / cyma wrpady 6yae ameHweHa

© 2025 Crowe Mikhailenko 25



Onwuc nocnyrn

« Komy 3a3BuYyam noTpibHa uda nocnyra? « BapTto noaymartu

» CepenHin Ta Benuknn BisHec, WO 3anyckae HOBI  * Yun 3anMaeTbCa KOMMaHia BUrOTOBMEHHSIM TOBapiB
NpPOAYKTH / opiLiNHOK peknamoro CBOIX TOBaAPIB YK MOCHYT,
SKLLIO TaK - TO YM KOPUCTYETLCA KOMMaHis
nocriyramu topucTa - criewianicrta B cdepi
peknamMm Ta MapKyBaHHSA NMPOAYKLii?

* U He MOXe TryMaunTucs npakTuka LisnbHOCTI
KOMMAaHIT sIK 3fTOBXUBAHHSA YM HeOobpocoBicHa
KOHKYpeHLia?

© 2025 Crowe Mikhailenko 26



Cynposig po3rnaay
AMKY cnpaB npo 3axucT
€KOHOMIYHOI KOHKYpeHLUil
Ta OCKap)XeHHA IX pilleHb

© 2025 Crowe Mikhailenko



Onwuc nocnyrn
e

 llo mu pobumo * AKi CYMHIBM BUHUKAIOTbL ?

« KoHCynbTyBaHHSA Npo HasiBHICTL/BIACYTHICTb NOTpedun * Yu BapTto npuseptatn yBary AMKY, um cniBmipHi
y3rogKyBaTtu onepadito (npuadaHHs nignpuemMcTaa, 3artpaTtv Ha KPUANYHUIA 3aXUCT 3 BipOrigHICTIO WTpady
KOprnoTpaTuBHMX Npas, TOLWO) 3 AHTUMOHOMNOMNbHUM / noro ckacyBaHHs1 (6e3 KoOpynuiHOro enemMeHTy)
komiTeToMm YkpaiHn (AMKY); OuiHka punaukiB yBaru
AMKY po komnaHil, niarotoska BiAnoBiAgi Ha 3anuTu
AMKY:; Cynposig nepeipkn AMKY Ta ockap>XeHHS
piueHb AMKY B cyai

BopoTbba 3a npaBa noTpebye 3ycunb, ane NopoaXye
nosary 4O BalUMX NpaB i KOPOAOHIB

* Lo ue nae? « Pe3ynkTaT nocnyru:

* 3MEHLUEHHS RPUONYHUX p|/|3|/|KiB NMPUTANrHEHHA OO0 . MemopaHﬂyM NPO PU3NKN NPUTATHEHHS A0
BIANOBIAANLHOCTI Ha niAcTasi piweHHa AMKY, byae BiANoBiAansbHOCTI Ha niacTasi pilweHHs AMKY; pilleHHs
ckacoBaHe piweHHa AMKY npo HaknageHHsa wrpady cyay Npo ckacyBaHHS pilleHHs AMKY npo

. SKi NPOGNEeMU BUDILIYVIOTLCS? 3acToCyBaHHS 3axodiB npumycy (LTpady, ToLo)

* 3MeHWwunTb pnsuk wrpadyy Big AMKY / ckacye pilleHHs
AMKY npo wTpad
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Onwuc nocnyrn
e

- KoMy 3a3Buyan noTpidbHa usa nocnyra? - BapTto noaymaTtu

» CepegHin Ta Benukum Bi3HeC, L0 30iINCHIOE * Yy noTpanse komnaHia nig kputepil ysarn oo i
PO3LLUNPEHHSA, 3NMNTTA/NOMMMHAHHA, OTPUMYE yBary  AianbHocTi 3i ctopoHn AMKY? YUun 3BeptaB AMKY
Big AMKY yBary Ha LisnbHICTb KOMNaHil Y1 NOBeAiHKY Ha

PUHKY, HA AKOMY KOMMaHIfA 34iINCHIOE OiSNbHICTL?
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Po3pobrneHHs cTpaTeril Ta cynposBia
npoueayp 6aHKpyTCcTBa (AK cnocoody
3aTAaAryBaHHs npoueayp npMmMmycoBoro
CTArHeHHA OopriB KOMMaHil, yXuneHHs BiAa
rnoBepHeHHA 6opriB, MiHIMi3aLUil pU3KKIB
KPpUMiHaNbLHOI BianoBiaarbHOCTI Ta
ocooucToli MauHoBOI BianoBiganbLHOCTI
KepiBHUKIB KOMMNaHil)
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Onwuc nocnyrn
e

 Ulo mu pobumo? AKi 3anepevYyeHHA Ta CYMHIBU BUHUKAKOTL ?

 [ligroToBKy Ta cynpoBig npoueaypu baHkpyTcTBa < Yu gouinbHO BUTpavaTu KOLWTU Ha npoueaypy

KOMMNaHil 3 METOI 3aXUCTYy Y4aCHUKIB/KepiBHUKA BGaHKpyTCTBa 3 Ornsay Ha BiporigHiCTb

KOMNaHil BiJ BigMnoBiganbHOCTI 3a NPMXOBAHHS KOMMEHCyBaTu BUTPATK / CTATHYTU 3a paxyHOK
BaHkpyTCcTBa (3i CTOPOHN BopKHMKA) abo ManHa BlacHUKIB KoMNaHii? Yn BapTto
CTANHEHHS 3a paxyHOK ManHa KoMnaHil, 11 "3aMopoXyBaTnN" CTArHEHHA Ha ManHO KOMMaHil
KepiBHUUTBA (3i CTOPOHU KpeauTopa) LiHOK BUTpAT Ha BaHKPYTCTBO?

 4Aki npobnemMu BUpiWyLOTLCA? Pe3ynbraT nocnyru:

» [103BONUTL 3QINCHUTU CTATHEHHSA 3a00ProBaHOCTI MemopaHaym nNpo pu3nku Big npoueaypu
3a paxyHOK ManHa KoMrMaHil nicnsa BUBEOEHHS 3 GaHKpyTCTBa Ta BUTpPATK Ha Taky npoueaypy.
KOMMaHIl akTuBIB Il BlaCHUKaMm [MpoBegeHa npouenypa 6baHkpyTCTBaA (peanisauis
MOPAaTOopI0 Ha CTATHEHHA Ha MauHO
KOMMaHII/CTArHyTi 6oprn 3 BMAacHWKIB KOMMaHiT)
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Onwuc nocnyrn
e

 Komy 3a3Bu4yan noTpibHa usa nocnyra?  Bapto nogymaTtu
* Mana / cepeaHsi koMmnaHia 3 6opramm / * Yu 3aincHoBanm 60pXXHMKWU KOMNAaHIl 3a OCTaHHI
npobnemamu 3i CTArHEHHSM 6opriB TPW POKM BUBELEHHSA CBOIX aKTMBIB 3 METOH

YXUIUTUCS Bifl CTATHEHHSA 3 HUX BopriB? Yu
MatoTb BITACHUKN DOPXKHMKIB KOMMaHIT 4OCTaTHbO
pecypciB Wob noracutn 3aboproBaHicTb - 3a
paxyHOK SIKMX BU XOTinu 6 CTarHyTn 6oprun nepea
BaLUOK KoMnaHien? Y maeTte Bu /BaLui nignerni
oocsig cynposoay baHkpyTcTBa?
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Cynposig npoueayp
3aKyniBesnb 3a AepXXaBHI KOLWITK
Ta OCKapXeHHSA IX pe3ynbraTiB
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Onwuc nocnyrn
e

* Lo mu pobumo * MoxnuBi 3anepe4yeHHs Ta CYMHiBU

 [ligrotToBKy Ta CynpoBig npoueaypv OepXXaBHol * 4w BapTo BXMBaATK Taki 3axoamn?

3aKynieni (OCKapXXeHHs ii pesyneraris) BapTo, 60 afBOKaTV MatoTb [OCBIA CNOCTEPEKEHHS

o ue pnae? HeraTMBHUX NMpPUKNagiB BTpaTK KOLWITIB Ta
_ MOXXINMBOCTEN Yepes3 NOMUSIKMA B OpraHisadii 3akynisni
« Buroawm Big npouenypu gep>xaBHol 3akynieni

oTpumae KINIEHT Un BapTa BapICTb NMNOCITYI TUX 3YyCUJ1b, AKI

eKoOHOMNATbLCA?

» AKi npobnemu BMpiWyOTLCA? ]
be3 po3yMiHHS 0bcAry 3ycunb Ana AOCATHEHHS

* KOHTpONOETLCA PU3NK BU3HAHHSA NMEPEMOXKLEM pesyrnbsraTy BiANOBIACTU HA LEe NMUTaHHA HEMOXITNBO
IHLLOro y4acHuKa TopriB (4apeMHOro BuTpavyaHHs
: : - Pe3ynkTaT nocnyru:
KOLUTIB Ha CyrnpoBig npoueaypuv 3akynisni)
» [Npouenypa gepxaBHOI 3akyniBni y KIieHTa
Biabynacs i «BcTosinay nicnsa ockapXeHb
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Onwuc nocnyrn
e

« KoMy 3a3Buyau noTpiobHa us nocnyra? « BapTto nogymartu
 Mana / cepeaHsi KOMNaHis, WO 30iUCHIOE * Yy nnaHyeTe y4acTb y AepKaBHin 3akynieni? Yu
NocTa4yaHHA OOMKETHUM OpraHi3auiam baXkaeTe 3MEHLLINTUN PU3UKN BU3HAHHSA TOPriB

Yyepes AoNnyLleHi opraHi3aTopom TOpra NOMUIKN?
Un € npouenypwv Toprie, pesynsraty AKuUx
baxxaeTe nepernsgHyTn?
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